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SRG Meeting 4 Briefing pack

1 Meeting purpose

The fourth meeting of the Stakeholder Reference Group (SRG) will aim to cover two project areas; a recap of
the online modelling session followed by an overview of the modelling results, and presentation of the risk
assessment and its results.

The recap of the online modelling session and presentation of modelling results will be given by HARC.
Alluvium will present the results of the risk assessment and how the modelling applies — stages D and E as
shown in figure 1.
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Figure 1 Project plan

2 Agenda

A planned agenda is shown below. Though this is the expected plan for the day, note that this is subject to
change.



Table 1 Meeting 4 Agenda

Stage Time Lead
Welcome and Acknowledgement of country 5 min Chair
Agenda and context for the day 5 min Chair & SRG
Recap of modelling overview session 10 min HARC
Modelling results 20 min HARC
Modelling discussion 15 min Chair
Group discussion 25 min Alluvium
Tea Break 10 min All

Final modelling comments 5 min Chair
Risk assessment presentation 20 min Alluvium
Risk assessment results discussion 10 min Chair
Group discussion 15 min Alluvium
Next steps 5 min Chair
Meeting close 5 min Chair

Note: we will endeavour to hear all viewpoints during the session but will also provide opportunity for
feedback via email afterwards.

3 Attachments

2 attachments have been included in this briefing pack:

e Hydrologic modelling results
e Risk assessment results

4 Next Steps

Following the SRG meeting, minutes will be circulated for comment prior to being made available on the
project website.

The next phase of work will focus on water management opportunities and improvements, with the next SRG
meeting planned for 1 October 2025.



Table 2 - Indicative SRG meeting plan

SRG Engagement

SRG Meeting 1

SRG Meeting 2

SRG Meeting 3

SRG Meeting 4

SRG Meeting 5

SRG Meeting 6

Project Stage

0 — Project Inception

B — Water Dependent

Values

C - Modelling

E — Risk Assessment

F — Water
management
opportunities and
Improvements

G — Reporting

Indicative timing

December 2024

March 2025

May 2025

September 2025

October 2025

November 2025

Purpose
SRG inception

SRG input into the
water dependant
values of the
catchment

Briefing and
discussion on the
project modelling

Discussion on the
modelling outputs
and the risks to
values

Opportunities for
addressing the
risks identified

Final discussions
on the project
outputs and
findings.

Closure of the SRG

Status
Complete

Complete

Complete

This session



