
Procurement Name
The opportunity (including list and description) of goods & services (with 

estimated quantities if known)
Special requirements

Estimated contract 

duration

Estimated invitation 

to supply release 

date

Market approach 

(ITS/RFQ/RFT/EOI

/SPC, 

open/selective)  

Comments Point of contact

Intranet Upgrade
Investigative consultancy on intranet options. Unknown effort required. Vendors yet 

to be approached

Consultation with the business to define 

requirements
6 Months Dec 22 - Jan 23 RFQ srw@srw.com.au

Intranet Upgrade
Purchase of proposed intranet platform. Decision to be made based on investigation 

of intranet options

Consultation with the business to define 

requirements
4 Months Feb 23 - Jun 23 RFQ srw@srw.com.au

Restructure of Email & Login Project 
External consultancy to deploy restructure of email formats and logins. Contractor to 

complete changes as per strategic design (To be completed)
6 Months Nov 22 - Apr 23 RFQ srw@srw.com.au

Office 4G Upgrade
Contractors to replace of all 4G comms units. Services to be defined following audit 

of existing configurations
All SRW offices to be reviewed 10 Months Oct 22 - Jun 23 RFQ srw@srw.com.au

PC Replacement & Hardware Purchases

Rolling replacement of hardware and new hardware purchases. Replacement of 80 

Lenovo ThinkPad T480 laptop computers, Lenvovo docking statations, Dell monitors 

plus additional units as required

12 Months Jul 22 - Jun 23 RFQ - SPC srw@srw.com.au

Rostering Solution
Provision of integrated rostering solution. Goods to be defined following ICT 

investigation and RFQ responses
6 Months Dec 22 - Jun 23 RFQ srw@srw.com.au

Rostering Solution
Consultation and deployment of integrated rostering solution. Services to be defined 

following ICT investigation and RFQ responses
6 Months Dec 22 - Jun 23 RFQ srw@srw.com.au

Network Segmentation
Consultancy in defining best approach to building optimal network segmentation. 

Services to be defined following requirements analysis
4 Months Feb 23 - Jun 23 RFQ srw@srw.com.au

Data Management
Consultancy in defining best approach to building optimal data management 

solution. Services to be defined following requirements analysis
12 Months Jul 22 - Jun 23 RFQ srw@srw.com.au

Data Management

Provision of data management solution. Delivery of hosted data management 

solution incorporating hierarchical core data integration, reporting and centralised 

management.

6 Months Nov 22 - Apr 23 RFQ srw@srw.com.au

Wi-Fi Migration
Replacement of WiFi hardware. Delivery initially of approximately 28 Access Points 

but reviewing WiFi topology
2 Months Oct 22 - Dec 22 RFQ srw@srw.com.au

Penetration Testing
Annual cyber security penetration testing to identify potential ICT based risks and 

recommedations to mediate concerns
2 Months Oct 22 RFQ srw@srw.com.au
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