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Our strategy
The board and executive have worked together to renew our 
vision: “Excellence in rural water management, driving growth 
and customer productivity in southern Victoria” and to develop 
a new corporate strategy to deliver that vision. We remain 
committed to our core strategic outcomes of affordable prices, 
customer growth and productivity, sustainable water resources 
and financial sustainability. 

We are continuing our focus on enhancing services for our 
customers, increased production, modernised assets, business 
growth and new revenue and improved asset management. 
We have added a focus on climate resilience, environmental 
improvement and also on creating a culture of excellence and a 
safe, healthy, diverse and caring workplace.

In the east, the $60m MID2030 project is bringing 32km of new 
pipeline and 28km of upgraded channels to the customers 
on the Macalister Irrigation District’s (MID) Southern Tinamba 
supply system. By the end of calendar year 2018, it will be 
halfway through the four-stage, five-year program, and has 
progressed with strong support from our customers. This work 
provides more efficient delivery and additional water to our 
customers, which improves their productivity and the regional 
economy. 

In the west, $29m has been funded by the state government 
and irrigators to modernise the Werribee Irrigation District (WID) 
and Bacchus Marsh Irrigation District (BMID), with significant 
milestones achieved during 2017-18, including the installation of 
a header tank to replace the Maddingley basin. These projects 
will also drive improved production and productivity and provide 
future environmental entitlements to enhance the health of the 
Werribee River.

Across the state, we have made good progress on 
implementing Automated Meter Reading for our unregulated 
surface and groundwater areas. Over the course of the year, we 
installed 643 readers, with almost 1,200 now automated. The 
rollout of this program will bring customer data benefits in the 
years to come.

These works are about more than just modernisation of assets. 
They are securing the future for southern Victoria’s high-value 
agriculture and horticulture, and protecting the environment 
as a key outcome. The works are being done in partnership 
with, and with joint funding from, the farmers and growers at 
the heart of these industries. Removing inefficient century-old 
channels is unlocking the future for the farmers and growers 
who are finally able to modernise their own on-farm irrigation 
practices, and grow their businesses.

Southern Rural Water (SRW) is experiencing a period of once-
in-a-generation transformation, with the modernisation of major 
infrastructure and services, upgrading our irrigation districts and 
preparing them for a more climate resilient future. 

The transformation does not stop in the field: new ICT projects, 
customer interfaces, business systems and people and culture 
processes are helping us to develop a future-ready organisation.

About us01
Message from the Chairman and 
the Managing Director 

With pleasure, we present this Annual Report 
of the activities and performance of Southern 
Rural Water in 2017-18. We respectfully 
acknowledge the Traditional Owners and 
custodians of the land on which we operate 
across southern Victoria, and we pay our 
respects to their Elders, past, present and 
emerging.



03Southern Rural Water Annual Report 2017-18www.srw.com.au

Our season
Despite being drier than usual, the 2017-18 season provided 
sufficient water supply to meet customer demand. In the MID, 
we delivered customers’ full entitlement and additional spill, with 
a total of 189,000 megalitres (ML) delivered – the highest volume 
since 1992.

Growers in the Werribee basin received 45% of their high 
reliability water share (HRWS) this season, but there was also 
11 gigalitres (GL) of carryover from the previous year, meaning 
most had enough water for their needs.

Importantly, the benefits of the initial modernisation works 
already completed are bringing delivery efficiency improvements 
in two irrigation districts: Werribee (62%, up from 59%), Bacchus 
Marsh (76% up from 73%). In the MID, we were able to further 
improve on last year’s record with 79% efficiency.

Conditions in our unregulated areas were exceptionally dry in 
the last half of the year, with many surface water systems on 
heavy restrictions or bans.

Our objective of getting more water into production continues, 
with a focus on water trading between customers and education 
to reduce inactive licences. We have also continued our 
program of using water savings for permanent and allocation 
sales in the MID and allocation sales in Bacchus Marsh.

Our service
We measure service in each part of our business, and each 
has either met its service targets or demonstrated significant 
improvement. This year’s customer survey showed continued 
improved results with 90% of the customers surveyed reporting 
being overall satisfied or very satisfied. 

After three successful years of auctions and sales from water 
savings created by the modernisation works in the MID, we 
completed a water share distribution in late 2017. This meant 
that all MID customers, who are jointly funding the works, had 
the opportunity to add a further 5% to their entitlement base. 
Customers valued the fact that this honoured the commitment 
SRW made when the MID2030 strategy was first developed.

Our customer engagement process was recognised by the 
Essential Services Commission (ESC) with a rating of ‘Leading’ 
in the PREMO assessment undertaken as part of the 2018 
Pricing Submission. This is the highest rating possible for 
customer engagement.

We kept to, or dropped below, our planned price path from 
Water Plan 3. Based on our pricing submission work, we are 
confident that we can better our commitment to customers of 
modernising their irrigation districts with no more than a 10% 
real price increase over 20 years.

Our business
We achieved an excellent operating profit before statutory 
adjustments this year of $2.03m. During the year we delivered 
$31m of capital works, up from our highest ever capital spend 
last financial year of $23m.

Our continued strong performance and projections in operating 
performance and cash position provides us with confidence in 
the ongoing financial sustainability of the corporation.

Our pricing submission for 1 July 2018 to 30 June 2023 period 
was largely accepted without change by the Essential Services 
Commission and the corporation received a rating overall as 
‘Advanced’ – one of only a handful in the water industry.

Our future projects
We are always seeking opportunities to generate new revenue, 
to mitigate costs, to fund modernisation works and to keep 
prices low for customers. 

The expertise of our dam engineering staff is being sought 
externally. They were contracted to undertake assessments of 
local government dams across the south of the state, and have 
started developing an operations and maintenance manual for 
South Gippsland Water.

We have made a bold pledge to have zero carbon emissions 
by 2025, and will be the only water corporation to do so. We 
have progressed with opportunities for renewable energy, the 
first of which is rooftop solar at our Maffra office, which will be 
completed during 2018. 

Our people and culture
A modernised business needs a workforce that has the right 
roles and skills and is ready to embrace the opportunities that 
change brings. Our People and Culture processes have been 
refined over the past year, providing structures and procedures 
for training, recruitment, safety and staff development.

Our ongoing commitment to diversity and inclusion has brought 
two significant achievements:

• being awarded bronze status in the AWEI diversity and 
inclusion awards in 2018, one of only a handful of small 
employers to achieve this recognition. 

• improving our gender diversity, with the overall proportion 
of women steadily increasing by 50% since 2013, from 20% 
to 30%, and women in the executive team rising from 0% 
to 38%.
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About us01
We would like to thank our staff who all work hard to achieve 
great results for our customers and the business.

As always, we value the support from customers, stakeholders, 
and communities who work with us to provide great service, 
particularly the highly committed people on our customer 
consultative committees.

Thank you, also, to the Minister for Water for her continued 
interest in, and support for, the sector.

We’d also like to thank long time board member and outgoing 
Chairman Terry Burgi for his 14 years of service to the 
corporation. Terry oversaw significant change to the corporation 
and has left the organisation in a strong financial position poised 
to create further value for the state of Victoria.  

In closing, we would like to thank our directors and staff for their 
work over the course of the year in delivering these outcomes.

DIANE JAMES AM

Chairman

CLINTON RODDA

Managing Director

Responsible Body Declaration

In accordance with the Financial Management Act 1994, I am 

pleased to present Southern Rural Water’s Annual Report for the 

year ending 30 June 2018.

DIANE JAMES AM

Chairman 

Gippsland and Southern Rural Water Corporation 

Dated on 5 September 2018
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Trademark behaviours
• United

• Customer first

• Ambitious

• Results driven

• Innovative

• Respectful.

History
In 1992, the Rural Water Corporation and its five regions, each 
with its own board of management, underwent a review.

On 1 July 1994, the five regional boards became independent 
rural water authorities – including the Gippsland Rural Water 
Authority and Southern Rural Water Authority. On 1 July 
1995, these two were merged to form what is today known as 
Southern Rural Water, the trading name of the Gippsland and 
Southern Rural Water Corporation.

Our services
Our main business centres are located in Maffra, Werribee, 
Ringwood and Warrnambool, with smaller offices scattered 
across our region of responsibility. SRW employs 174 people, 
and its area covers 37% of the state. Refer to SRW’s area 
coverage map on page 6.

Irrigation

SRW manages the delivery of water to the Werribee, Bacchus 
Marsh and Macalister irrigation districts and maintains the 
channels, pipelines, and drains for these districts.

Large dams

SRW harvests, stores and manages water in Glenmaggie, 
Narracan, Blue Rock, Melton, Merrimu, Pykes Creek and 
Rosslynne reservoirs. This water is then supplied to irrigators, 
urban water corporations and power generators, or retained for 
the government.

SRW also manages recreational facilities at some water 
storages and weirs.

Groundwater and rivers

SRW implements government regulations and policy for 
groundwater and surface water management in accordance 
with delegated powers from the Water Act 1989. We assess 
licence applications, issue licences to construct new farm 
dams and bores (if approved) and manage new and existing 
groundwater and surface water licences.

SRW is also the appointed Resource Manager for a range of 
surface water catchments (mostly in Gippsland) and provides 
administrative support to the Drillers’ Licensing Board Victoria.

Introduction to Southern Rural Water

Gippsland and Southern Rural Water Corporation (trading as 
Southern Rural Water - SRW) manages rural water across 
southern Victoria, from the Great Divide to the coast, and from 
the South Australian border to the New South Wales border.

Our customers are principally the farmers, graziers, and growers 
of southern Victoria. SRW also manages bulk entitlements on 
behalf of those entitlement holders.

SRW manages three irrigation districts, the state’s largest 
groundwater operation, and its second largest non-metropolitan 
headworks business.

SRW is a statutory water corporation established under the 
Water Act 1989. The responsible minister during 2017-18 was 
the Hon Lisa Neville MP, Minister for Water.

The responsible minister appoints a skills-based board, which is 
responsible for setting SRW’s strategic direction.

Vision
Excellence in rural water management, driving growth and 
customer productivity in southern Victoria.

Our goals
For customers
• adaptive, efficient and sustainable irrigation districts

• affordable prices

• communication, convenience and customer control 

• growth and increased productivity.

For us
• safe, healthy and caring workplace

• culture of excellence and high performance

• diverse and inclusive

• leadership at all levels

• agile and future ready people

• financially sustainable.

For all
• climate resilient

• sustainable water resources

• environmentally responsible

• strong and respectful relationships

• safe dams. 
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Bacchus Marsh Irrigation District

Werribee Irrigation District Macalister Irrigation District

Warrnambool
Colac

Ballarat
Pykes Creek

Rosslynne

Werribee

Melton

Merrimu

Ringwood

Hallam

Morwell

Ma�ra

Glenmaggie

Narracan

Blue Rock

Bairnsdale

Office locations

Combined office and major water storage 

Major water storage only

Key

Our operational area

At a glance

About us01

 
1,042 km  
channels, pipes and drains in the 
MID

170km  
channels and drains in the WID and 
BMID

storages and 

8
diversion weirs

7 487,415ML 
total storage 
capacity volume

$1.4 b 
assets

MID
149,395ML

total high reliability water 
shares

WID
1,006ML
total high reliability water 
shares

WID
7,864ML
total recycled water 
customer contracted  
volume 

BMID
4,130ML
total high reliability water 
shares

4,310
number of groundwater take 
and use licences

393,356ML
volume of groundwater take 
and use entitlements

4,233

163,064ML

number of surface water 
take and use licences

volume of surface water take 
and use entitlements
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Irrigation districts
Water supply to irrigation districts is the largest component 
of operations, accounting for 65% of gross annual turnover. 
SRW operates the Macalister, Werribee and Bacchus Marsh 
irrigation districts, and is responsible for seven storages in its 
region, together with a number of smaller regulating structures. 
The storages include Blue Rock Lake, Lake Glenmaggie, Lake 
Narracan, Melton Reservoir, Merrimu Reservoir, Pykes Creek 
Reservoir and Rosslynne Reservoir.

From these storages, SRW harvests and stores water for 
irrigation customers, urban water corporations and the Latrobe 
Valley power generators in accordance with the provisions of 
Bulk Entitlement Orders.

Water Supply East

Water Supply East manages the delivery of water to customers 
in the MID and on the Macalister and Thomson rivers and 
Rainbow Creek.

The main storage (Lake Glenmaggie) and diversion weirs (on 
the Thomson and Macalister Rivers) provide water to about 
1,000 customers. The bulk of this water is delivered via gravity 
irrigation from 15 August to 15 May. River customers who pump 
direct from waterways can order water 365 days a year.

The 2017-18 irrigation season opened with an allocation on 1 
July 2017 of 45% HRWS, which was increased to 50% HRWS 
on 2 August and 85% HRWS on 29 August. 

With low demand and continued inflows to Lake Glenmaggie, 
the seasonal allocation was increased to 100% of HRWS on 13 
September.

Significant rain on 2 December led to Lake Glenmaggie filling, 
with spill entitlement declared on 12 December. 54,112ML was 
delivered as spill entitlement.

Several dry spells were interspersed with some good rainfalls 
and SRW was able to allocate a welcome 20% low reliability 
allocation on 24 April. 

SRW's share of the Thomson Dam started with a volume of 
33,703ML. Usage for the season totalled 11,264ML.

Irrigation deliveries to MID customers this season totalled 
188,904ML. This was the highest delivery volume since 1992 
(and 36,355ML above our five-year average). Lake Glenmaggie 
closed the season with a volume of 42,936ML or 24.2% storage 
capacity, of which 19,629ML was unused allocation.

Water Supply West

Water Supply West manages the delivery of river water to 
customers in the WID, the BMID, river diverters along the 
southern stretches of the Werribee River and recycled water to 
customers in the WID.

The 2017-18 season was quite dry overall and Pykes Creek and 
Melton reservoirs did not fill. There was 11GL of water carried 
over from the 2016-17 season but the allocation reached only 
45% of HRWS.

The summer was again drier than usual, with the volume of 
water delivered being:

Source ML

Werribee Irrigation District 

(river water)

5,245

Werribee Irrigation District 

(recycled water)

5,130

Bacchus Marsh Irrigation 

District

2,016

River diverters   173

The Werribee season ended with the storages down to about 
45% full. There is still approximately 8GL of water to be carried 
over into the 2018-19 season. However, much of this is held in 
accounts that are not being used and many irrigators may be 
short of water if inflows do not improve.

With modernisation works underway in both the BMID and WID, 
the water delivery efficiency figures improved from 73% to 76% 
in the BMID and from 59% to 62% in the WID. 

Headworks

Water Supply East manages three large dams and three 
diversion weirs on the Latrobe, Tanjil, Thomson and Macalister 
rivers.

These dams supply water to Victoria’s power generators, 
the Macalister Irrigation District, Gippsland Water and the 
environment.

Water Supply West manages four large dams and five diversion 
weirs in the Werribee Basin and one in the Maribyrnong Basin.



Groundwater and Rivers

The Groundwater and Rivers business manages SRW’s 
delegated licensing and regulatory functions.

There were many highlights and challenges in 2017-18, 
especially the considerable improvements on our service targets 
both in the field and in administration functions (see tables 
below).

We are continuing to investigate opportunities to provide more 
customer control and convenience, including:

• automating our rosters and restrictions - including 
improving notifications and displaying the information 
online, expected to be piloted in 2018-19

• developing an online trade assessment process

• automating how we produce information statements

• creating an online hub for our customers to access their 
information when and how they want.

More water for production

SRW is working with customers and stakeholders to find 
ways to have more water available for production without 
compromising environmental health. This includes being 
more active in promoting opportunities for water trading and 
developing more flexible rules.

In 2017-18, our field staff continued to spend more time with 
customers to encourage water trading, which assisted those 
who required more water during the dry summer and autumn 
period. SRW also continued to develop local management plans 
that introduce more adaptable and flexible rules for customers.

In line with government policy, SRW has developed a process 
for selling unallocated water in unregulated systems. This 
provides new revenue that can be used for future resource 
appraisals or strategic projects with agreement from the state 
government.

Encouraging more water to be used for production will remain 
a focus for the business over the next few years, with the aim to 
establish an expanded water market, which assists in moving 
water to its highest value to encourage economic benefits and 
employment.

Current and future challenges

Adding value for customers is a high priority for SRW. 
Customers can now enter and access their water usage 
information directly in SRW’s online systems.

The next step is to capture this information in the most cost-
effective way while providing information that can make a real 
difference to how customers run their business.

Following a successful 2015-16 pilot of Automated Meter 
Reading technology in the Warrion Water Supply Protection 
Area, a four-year rollout of the technology began across our 
region running through to 2019-2020.
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Groundwater and Rivers administration performance against target 2017-18
Measure Target % Actual % 

Applications (processed within standard timeframes) 100 93

Applications (processed within target timeframes) 75 90

Customer satisfaction (applicant feedback) 98 100

Information statement errors 0 0

Groundwater and Rivers field performance against target 2017-18
Measure Target % Actual %

Compliance (enforcement actions completed within defined timeframes) 95 100

Inspections (10% of new Domestic and stock bores, all other new bores, dams and 
extraction licences)

98 100

Engagement (actions completed) 100 100

Customer satisfaction (survey result) 80 88

Stakeholder satisfaction (survey result) 80 82

Metering program (meters compliant with metering plan) 80 96
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Irrigation district performance against target 2017-18
Macalister

Target % Actual %

Channel Performance - pool height consistency 75 69

Orders delivered within one day of request 97 98

Orders delivered at right time of day (am or pm) 75 88

Delivery reliability 100 100

Delivery efficiency 80 79

Customer satisfaction (survey result) 80 80

Storage operation performance against target 2017-18
Blue Rock Lake

Target % Actual %

Orders released on time 98 100

Release availability 100 100

Release accuracy 87 94

Customer satisfaction 83 75

Storage operation performance against target 2017-18
Merrimu Reservoir Rosslynne Reservoir

Target % Actual % Target % Actual %

Orders released on time 99 100 95 100

Release availability 97 100 100 100

Release accuracy 95 98 93 99

Customer satisfaction 78 76 78 76

Irrigation districts performance against target 2017-18
Werribee Bacchus Marsh

Target % Actual % Target % Actual %

Volume accuracy 94 97 95 97

Orders delivered within one day of requested 80 96 70 90

Delivery reliability 100 99 100 100

Delivery efficiency 60 62 66 76

Customer satisfaction (survey result) 70 67 80 62
Drought resilience 64 100 20 45

Water quality (recycled water) 100 100 NA1 NA1

1 Recycled water is not available in Bacchus Marsh.
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Organisational Structure

Governance02

MINISTER FOR WATER

The Hon Lisa Neville MP

BOARD OF DIRECTORS

Ms Diane James AM
Chairman

Mrs Kate Calvert
Deputy Chairman

Ms Naomi Cleary
Director

Mr Angus Hume
Director

Ms Peta Maddy
Director

Mr Michael Malouf
Director

Mrs Naomi Pye
Director

Mr Terry Swingler
Director

AUDIT, RISK and 
GOVERNANCE
COMMITTEE

Mr Terry Swingler
Chairman

Mrs Kate Calvert

Ms Naomi Cleary

Mr Michael Malouf

Mrs Naomi Pye

MANAGING DIRECTOR

Mr Clinton Rodda

Ms Joanna 
Giannini

Manager People 
and Culture

Mr Craig 
Parker

General Manager 
Customer Service

Ms Bernadine 
Phelan

Communications 
and Engagement 

Manager

Mr Michael 
Piko

Chief Information 
O�cer

Mr Stuart 
Wrigglesworth
Chief Financial 

O�cer and 
Corporation 

Secretary

Ms Nicole 
Gri�n

General Manager 
Technical and 
Environment

Mr Lincoln 
Eddy

Manager Strategy 
and Performance
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Director profiles

Ms Diane James AM 
Chairman

Ms James has a background in business ownership and 
currently works in leadership development. She recently retired 
as Chair of the Bellarine Bayside Committee of Management 
and is a former Chair of the Victorian Coastal Council, a role 
she held for over a decade. She is a former Director of Barwon 
Water, GenU and St Laurence Community Services. She was 
formerly a member of the EPA of Victoria Advisory Board. 
Ms James is an accredited Executive Coach, a Fellow of the 
Australian Institute of Company Directors, and has a Graduate 
Certificate in Innovation and Entrepreneurship. In 2011, she was 
awarded a Member of the Order of Australia. She is currently 
Chairman of the Order of Australia Victoria Branch and is 
a member of the Great Ocean Road Task Force. She was 
appointed to the board on 1 October 2015.

Mrs Kate Calvert 
Deputy Chairman

Ms Calvert has extensive experience in natural resource 
management and has previously held various roles in the 
sector. She and her family run a sheep and cropping enterprise 
in western Victoria. Ms Calvert has a Master of Science 
(Environmental Management) and a Graduate Diploma of 
Education. She is a graduate of the Australian Institute of 
Company Directors. Ms Calvert was appointed to the board on 
1 October 2015.

Ms Naomi Cleary 
Director

Ms Cleary has extensive experience in the property sector. She 
is the former Chief Financial Officer of the Elmstone Property 
Group, and a current director of SANB Valhalla, a property 
investment vehicle. Ms Cleary is a director of Sports Climbing 
Australia. She holds a Bachelor of Business Studies and is a 
Graduate of the Australian Institute of Company Directors. Ms 
Cleary was appointed to the board on 1 October 2015.

Mr Angus Hume  
Director

Mr Hume holds qualifications in education and company 
directorship. He is the Chairman of the Victorian Catchment 
Management Council, and formerly Co-Chairman of the 
Gippsland Lakes Coordinating Committee and Chair of the 
West Gippsland Catchment Management Authority (WGCMA). 
Mr Hume has a strong understanding of natural resource 
management through his dairy farming experience and with 
the Department of Primary Industries, and as a past CEO 
of WGCMA. He is also a past board member of the East 
Gippsland Catchment Management Authority and inaugural 
Chair of AFL Commission, Gippsland.

Ms Peta Maddy  
Director

Ms Maddy has a background in water engineering and 
management including her current role as an associate at the 
consulting firm Aither. She is a past President of the Victorian 
branch of the Australian Water Association and comes to SRW 
from Grampians Wimmera Mallee Water where she was a 
director for the past two years and chaired its Water Resources 
Committee. She has been chairing the interdepartmental 
reference group for the Victorian Rural Drainage Strategy and 
is currently a member of the Victorian Catchment Management 
Council. Ms Maddy has a Bachelor of Chemical Engineering, 
a Bachelor of Science (Pharmacology and Toxicology) and is a 
Graduate of the Australian Institute of Company Directors.

Mr Michael Malouf 
Director

 
Mr Malouf is the director of Malouf Management Services Pty 
Ltd and is a Sessional Member at Planning Panels Victoria. 
He is also the chair of the Kardinia Park Stadium Trust and is 
a Director on the Western Victoria PHN. During his career, he 
has held CEO positions at Melbourne, Geelong and Wyndham 
City Councils, was the CEO of the Carlton Football Club, held 
executive roles for Pratt Holdings and more recently was the 
Managing Director at Barwon Water. Mr Malouf is a director at 
Western Victoria Primary Health Network. He has a Master of 
Business Administration, Bachelor of Civil Engineering and is 
a Fellow of the Australian Institute of Company Directors, the 
Institution of Engineers and the IPAA. He was appointed to the 
board on 1 October 2015.
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Mrs Naomi Pye 
Director

Ms Pye is a dairy farmer at Bessiebelle. She is a director of the 
Gardiner Dairy Foundation (appointed 2016) and was a director 
of the Glenelg Hopkins Catchment Management Authority 
(2006 – 2011) and has previously held board and committee 
roles with the Victorian Farmers Federation (1999 – 2007), 
WestVic Dairy Regional Development Program of Dairy Australia 
(2000 – 2006) and Australian Dairy Farmers (2005 – 2006). 
Before her appointment to the board of Southern Rural Water, 
she was a member of the Southern Groundwater and Rivers 
Forum, a customer consultative committee of SRW. Ms Pye has 
a Diploma of Teaching and an Advanced Diploma of Agriculture; 
she is a Graduate of the Australian Institute of Company 
Directors. Ms Pye was appointed to the board on 1 October 
2011.

Mr Terry Swingler 
Director

Mr Swingler has vast experience in the water industry having 
held senior roles as Yarra Valley Water’s General Manager 
Finance and Company Secretary (1995-2012) and Corporate 
Secretary with Melbourne Water (1986-1995). He has also been 
a Director of Equipsuper Pty Ltd (2012-2016) and the Victorian 
Government’s nominated Director on the Joint Government 
Enterprise Ltd (trading as Water for Rivers) (2012- 2015). Mr 
Swingler has a Diploma of Business (Accounting) and is a 
Fellow of CPA Australia, Governance Institute of Australia and 
the Australian Institute of Company Directors. Mr Swingler was 
appointed to the board on 1 October 2013.

Mr Clinton Rodda  
Managing Director

Mr Rodda joined SRW in 2005 after spending 17 years in the 
utility sector and ten years in management consulting. He has 
previously held senior management roles with Energy Brix 
and Eastern Area Power Grid and has worked nationally and 
internationally as a consultant. He holds a Bachelor of Business, 
a Master of Business Administration, and a Diploma in 
Ontological Coaching and is a member of the Australian Institute 
of Company Directors. Mr Rodda was appointed Managing 
Director on 4 July 2009 and reappointed in March 2014 for a 
further five years effective from July 2014.

Mr Terry Burgi OAM  
Chairman (2011 - 2017)

Mr Burgi is a fruit grower in the Yarra Valley. He has more 
than 30 years’ experience representing farmers in industry 
organisations at regional, state and federal levels and is a CFA 
volunteer with more than 45 years of active service. Mr Burgi 
has a degree in Engineering (Agricultural) from the University of 
Melbourne and has previously worked in the water industry. He 
is a Fellow of the Australian Institute of Company Directors and 
a Member of the Institution of Engineers Australia. In June 2016, 
Mr Burgi was awarded an Order of Australia Medal for services 
to agriculture and the community. Mr Burgi was appointed to 
the board on 1 July 2004. Mr Burgi was appointed Deputy 
Chairman in August 2010 and Chairman in October 2011

Governance02
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Role of the board

In accordance with the Water Act 1989 the SRW board is 
responsible for:

• the strategic planning of the corporation

• the management of the affairs of the corporation.

In doing so, the board must be mindful of the sustainable 
management principles for water corporations; it must also act 
as efficiently as possible, consistent with commercial practice.

Membership of the board

• The responsible Minister appoints the Chairman in 
accordance with the Water Act 1989.

• The responsible Minister similarly appoints directors.

• The Deputy Chairman, one of the appointed directors, is 
appointed by the board.

• The board appoints the Managing Director.

• Directors are appointed by their qualifications and 
experience; they do not represent any particular 
constituency.

• The responsible Minister sets remuneration.

Board committees

Board committees are established by the board to assist in the 
detailed examination of matters and to make recommendations 
to the board.

Audit, Risk and Governance Committee

The Audit and Risk Policy Committee became the Audit, Risk 
and Governance Committee on 1 October by incorporating 
corporate governance responsibilities. The committee assists 
the board in discharging its responsibilities for:

• the integrity of the annual financial statements and financial 
reporting

• exposure to legal and business risk and associated risk 
management

• the effectiveness of the external and internal audit functions

• the adequacy and effectiveness of financial management, 
financial control systems, and other internal controls

• monitoring compliance with laws and regulations

• fostering excellence in corporate governance.

Committee members

Mr Swingler was appointed as Chairman of the committee, 
and Ms Calvert, Ms Cleary, Mr Malouf and Mrs Pye were 
appointed to the committee on 12 October 2017. Mr Swingler 
was Chairman and Ms Cleary, Mr Malouf and Mrs Pye were all 
members of the former Audit and Risk Policy Committee, which 
operated until 30 September 2017.

Asset Governance Committee

The Asset Governance Committee advises the board on policy, 
strategy and performance of asset management to ensure it 
meets the needs of the corporation.

Committee members

Ms Maddy was appointed to the committee on 18 August 2018. 
Mr Hume and Ms James AM were appointed to the committee 
on 12 October 2017. Mr Malouf (Chairman) and Ms Calvert were 
appointed to the committee on 12 November 2015.

Remuneration Committee and Corporate Governance 
Committee

The Remuneration Committee was formed in October 2017. 
Previously known as the Remuneration and Corporate 
Governance Committee, the committee was renamed after the 
transfer of its governance responsibilities to the Audit, Risk and 
Governance committee.

The Remuneration Committee fosters excellence in 
remuneration practice, specifically to ensure that executive 
remuneration policies and procedures comply with government 
requirements and better practice.

Committee members

Ms James AM was appointed as Chairman of the committee, 
and Ms Calvert, Mr Malouf and Mr Swingler were appointed 
to the committee on 12 October 2017. Mr Swingler was 
reappointed as a committee member on 12 November 2015. 
Ms James and Mrs Pye were appointed to the committee on 
12 November 2015. Mr Burgi OAM was Chairman and Mrs Pye, 
Ms James AM and Mr Swingler were all members of the former 
Remuneration and Corporate Governance Committee, which 
operated until 30 September 2017.
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Governance02
Organisational Culture Committee

The Organisational Culture Committee was formed to advise 
the board on policy, strategy and performance of organisational 
culture. All members of the board were members of the 
Organisational Culture committee. From October 2017, these 
responsibilities were incorporated into the board agenda.

Werribee Office Site Redevelopment Committee

The Werribee Office Site Redevelopment Committee oversees 
the Werribee Office Redevelopment Project.

Committee members

Ms Cleary (Chairman), Mr Malouf and Mr Rodda were all 
members of the committee throughout the year.

Customer Consultative Committees

Directors also attend the scheduled customer consultative 
committees throughout the year, with one regular attendee and 
a second director attending as available.

Werribee Bacchus Marsh Customer Consultative 
Committee – Naomi Cleary

Macalister Customer Consultative Committee – Angus 
Hume

Southern Groundwater and Rivers Forum – Naomi Pye

Board activities for the year

Development opportunities in the past year included:

• attendance at the VicWater annual conference, held on 14-
15 September 2017

• attendance at the VicWater Finance conference, held  on 
3-4 May 2018

• participation in the Water Industry Director Information 
Sessions on Dam Safety and Risk Management, held in 
March 2018

• attendance at various Australian Institute of Company 
Directors updates throughout the year

• participation in the DELWP Governance program held in 
March 2018.

Board stakeholder engagement 

Board members regularly represent SRW at a range of 
stakeholder meetings and events thoughout the water sector 
and broader regional development industry.

Board meetings are held at strategic locations across southern 
Victoria, providing the opportunity for inspection tours, meetings 
with customers and stakeholders to further extend relationships 
and to gain exposure to customer priorities and industry trends 
in development.

In the past year, the board has had meetings with:

• local stakeholders and members of the Werribee Bacchus 
Marsh Customer Consultative Committee, a visit to the 
Lerderderg Weir to review recent safety and productivity 
improvement projects

• Southern Groundwater and Rivers Forum to discuss 
current initiatives and priorities in groundwater and surface 
water across southern Victoria

• East Gippsland stakeholders and customers, and a tour 
of vegetable growing operations in the Lindenow Valley 
region.
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Board meetings

Directors attended the following scheduled meetings.

Board and board committee meetings attendances 2017-18 summary
Board meetings Audit and 

Risk Policy 
Committee

Audit, Risk and 
Governance

Asset 
Governance 
Committee

Remuneration 
and Corporate 
Governance 
Committee

Werribee 
Office Site 
Redevelopment 
Committee

Terry Burgi OAM  
(to Sept 2017)

2 of 2 1 of 1 1 of 1

Diane James AM 9 of 9 2 of 3 1 of 1

Kate Calvert1 7 of 9 1 of 3 1 of 1

Naomi Cleary 9 of 9 2 of 2 3 of 3 5 of 5

Angus Hume  
(from Oct 2017)

7 of 7 3 of 3

Peta Maddy  
(from Oct 2017)

7 of 7 3 of 3

Michael Malouf 9 of 9 2 of 2 2 of 3 4 of 4 5 of 5

Naomi Pye 9 of 9 2 of 2 3 of 3 1 of 1

Terry Swingler 9 of 9 2 of 2 3 of 3 1 of 1

Clinton Rodda 9 of 9 5 of 5
1On board approved leave.
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Leadership team
The SRW leadership team includes the Managing Director and 
the following members:

Mr Lincoln Eddy  
Manager Strategy and Performance

 
Mr Eddy joined SRW in 1997 as a Project Accountant and has 
held numerous positions. 

He was appointed Manager People and Performance in late 
2009 and most recently as Manager Strategy and Performance 
in 2014. He previously worked in the education sector and has 
experience running his own business. He has a Bachelor of 
Business.

Ms Joanna Giannini  
Manager People and Culture

 
Ms Giannini joined SRW in January 2017 having held senior 
human resources positions with the Department of Health and 
Human Services. Before this, she worked with community 
service and private organisations providing human resources 
leadership and leading organisational reform. She brings a 
strong background in organisational development, employee 
relations and leadership and management coaching. She holds 
a Bachelor of Business (Human Resources).

Ms Nicole Griffin 
General Manager Technical and Environment

 
Ms Griffin joined SRW in May 2018 having spent five years at 
Gippsland Water as General Manager Assets and Commercial 
Business and, before that, General Manager of Business 
Development. 

Before joining the water industry, Ms Griffin spent some years 
in the Biotechnology sector working for Monsanto both in 
Australia and the Asia Pacific region. She worked in the cotton 
industry for some years and understands the important role that 
irrigation plays in the health of regional economies.

Ms Griffin has a Bachelor Degree in Agricultural Science and 
Graduate Diploma in Environmental Management. Nicole is also 
a graduate of the Australian Institute of Company Directors and 
is currently completing an Executive MBA.

Mr Craig Parker  
General Manager Customer Service

 
Since joining the water industry in 2000, Mr Parker has 
worked from field officer to executive levels across the SRW 
regions. He has also acted as CEO at the East Gippsland 
Catchment Management Authority, adding a new perspective 
to his management of water resources. As General Manager 
Customer Service, Mr Parker is committed to better customer 
outcomes in all parts of the business. This includes making 
water trading more accessible, making transactions such as 
renewals cheaper and easier and facilitating customers’ ability 
to access their data to help run their business. Also, Mr Parker 
is accountable for ensuring our modernised assets lead to 
increased service opportunities for customers. He is a member 
of the AICD and has business qualifications from Mt Eliza 
Business School and UQ.

Ms Bernadine Phelan  
Communications and Engagement Manager

 
Ms Phelan joined SRW in January 2017, bringing more than 30 
years’ experience in media, communications, engagement and 
corporate development. She started her career in Australia and 
held senior leadership roles for a global media group in the UK 
for 19 years. Since returning to Gippsland in 2007, Ms Phelan 
has worked across Australia as an integrated media consultant 
for clients in the private and public sector, including in the water, 
natural resources and education sectors and for a Traditional 
Owners/State Government joint initiative.

Mr Michael Piko 
Chief Information Officer

 
Mr Piko is a seasoned CIO with more than 30 years of 
experience. He has led ICT teams in a variety of government 
and private organisations, including water corporations in 
Victoria and New South Wales. He has also held executive roles 
in the higher education and health sectors. Mr Piko has a strong 
background in ICT strategies, service delivery and project 
management.

Mr Stuart Wrigglesworth  
Chief Financial Officer and Corporation Secretary

 
Having grown up on a family farm supplied from the Macalister 
system, Mr Wrigglesworth joined SRW as Finance Manager in 
late 2005 and was appointed Chief Financial Officer in March 
2011. He has six years’ experience working in professional 
practice for Price Waterhouse Coopers in Melbourne and South 
Africa, as well as having more than five years’ experience in the 
UK working in Finance and Accounting roles for commercial and 
public sector businesses. Mr Wrigglesworth holds a Bachelor 
of Commerce and is a member of the Institute of Chartered 
Accountants.



17Southern Rural Water Annual Report 2017-18www.srw.com.au

Letter of Expectations 
Reporting

03
SRW is focusing its attention on improving performance in 
relation to the Minister’s Letter of Expectations. The following 
pages provide SRW’s performance against the key performance 
indicators relevant to the priority areas as set out in Water for 
Victoria.

Climate Change

Provide services that minimise environmental impacts, mitigate 
climate change and put in place adaptation strategies.

Key Performance Indicator

E2 Emission reduction pledges. Pledges to commit to specific 
actions to achieve net zero emissions.

Definition 
Net tonnes of CO2 equivalent emissions (scope 1 and scope 2 
emissions only) for the whole business and its activities.

Measure 
Total net CO2 emissions equivalent tonnes. (Baseline 
established in 2016-17).

Performance 
See page 34.

Key Performance Indicator

E3 Climate Adaptation.  Apply the Guidelines for Assessing the 
impact of Climate Change on Water Suppliers in Victoria and 
demonstrate adaptation by:

Rural water corporations develop low flow contingency plans 
that include an appropriate range of climate scenarios. 

Definition  
Planning for adaptation to the warmer, drier climate conditions 
predicted for the future.

Measure  
Baseline established in 2016-17. Report on progress towards 
commitments. 

Performance  
See pages 07-08, 29-30 

Customer and community outcomes 

All aspects of delivery will be customer and community centred. 

Key Performance Indicator 

C3 Appropriate engagement methods used when working with 
communities. 

Definition  
Use of DELWP community charter or equivalent best-practice 
engagement methods.

Measure  
A strategy that demonstrates approaches to community 
engagement that are open, honest and occur frequently. 

Performance  
See pages 21-24.

Key Performance Indicator 

CR4 Billing/payment issue complaints. 

Definition  
Number of billing/payment issue complaints per 100 customers. 

Measure  
Reduced number of complaints year on year. 

Performance  
See page 98.

Water for Aboriginal cultural, spiritual 
and economic values 

Recognise and support Aboriginal cultural values and economic 
inclusion in the water sector. 

Key Performance Indicator 

AC1-1 Effective engagement of Aboriginal communities for 
involvement in business opportunities and access to water for 
economic development. 

Definition  
Explore and develop opportunities for business arrangements 
with Traditional Owners and Aboriginal enterprises to deliver 
value for money catchment and water services. 

Measure  
A strategy that demonstrates how SRW will build capability and 
understanding of procurement processes to address barriers for 
Aboriginal enterprises to supply goods/services to SRW. 
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Performance  
SRW is committed to upholding the highest standards of probity 
in all procurement related activities, in line with SRW’s Probity 
Guidelines and best practice. 

In May, SRW signed a multi-agency partnership agreement with 
the Gunaikurnai Land and Waters Aboriginal Corporation, which 
sets out mutual objectives and an action plan to:

• boost employment opportunities for Aboriginal and Torres 
Strait Islander Peoples in Gippsland

• develop training, capability-building and skills-sharing 
programs

• review tender documentation to promote training and 
inclusion of Aboriginal and Torres Strait Islander Peoples

• to extend cultural competency training, and promote 
acknowledgment, Welcome to Country and other 
ceremonial events

• support GLaWAC to develop priority economic 
opportunities.

Key Performance Indicator 

AC1-2 Effective engagement of Aboriginal communities for 
involvement in business opportunities and access to water for 
economic development. 

Definition  
Inform Traditional Owners when opportunities arise to 
access water entitlements within existing framework. Provide 
opportunities for cross-cultural learning in the water sector, as 
well as skills training and employment for Aboriginal Victorians. 

Measure  
Number of sponsorships of Aboriginal people in relevant 
study and training courses, including scholarships, vocational 
education and traineeships. 

Staff have undertaken a cross-cultural training course (by 
relevant Traditional Owner) in the last five years. 

Performance  
See above, and:

• SRW staff undertook awareness training at various 
locations throughout 2017-18, including at culturally 
important sites.

• SRW project and field staff working on external sites 
including excavation have also undertaken specific cultural 
awareness training.

SRW is currently preparing a strategy for engaging with the 
Aboriginal and Torres Strait Islander community which will 
include: 

• delivering further cultural awareness training 

• developing a work placement program for high school and 
TAFE level students 

• ensuring Traditional Owner groups are informed whenever 
water entitlements are available.

See page 23 for more detail.

Key Performance Indicator 

AC2 Effective engagement of Traditional Owners for inclusion of 
Aboriginal Values in water planning. 

Definition  
Incorporate traditional ecological knowledge into water planning 
and management using Aboriginal Waterway Assessments and 
other tools developed by Traditional Owners. Notify and engage 
with Traditional Owners to achieve shared benefits. 

Measure  
Number of engagements with Traditional Owners in water 
planning and management and report on outcomes. 

Number of pilot programs to test different ways to achieve 
shared benefits. 

Performance 

SRW has engaged with GLaWAC and the Gunaikurnai 
Traditional Owner Land Management Board in early discussions 
on potential future economic development opportunities.

See page 23 for more detail.

Resilient and liveable cities and towns 

Contribute to healthy communities by supporting safe, 
affordable, high-quality services and resilient environments. 

Key Performance Indicator 

L1 Enabling local government and communities to realise 
liveability outcomes.

Letter of Expectations 
Reporting

03
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Definition  
Facilitating local government and community projects with 
liveability benefits.

Measure 
Engagement with local councils and sponsorships of integrated 
water management programs.

Performance  
SRW participates in the 10 Integrated Water Management 
forums across its region in various capacities.

SRW is a funding partner and member of the Grow West 
initiative, which has delivered revegetation projects in the 
Werribee River catchment area (including council land) and 
annual community planting days.

Transfer of SRW land at Lake Glenmaggie to facilitate ongoing 
recreation at Blores Hill Mountain Bike Track.

Transfer of land to City of Wyndham at Galvin Park, building on 
existing recreational facilities. 

SRW undertook a pre-feasibility study to examine the potential 
for irrigation expansion in the Macalister, Thomson and Latrobe 
basins with the potential to provide an opportunity for economic 
development from agriculture.

Recognising recreational values 

Support the wellbeing of rural and regional communities by 
considering recreational values in water management. 

Key Performance Indicator 

Explicit inclusion of recreational values in planning and reporting 
activities.

Definition  
Recognise and support recreational values in water/waterway 
planning, information provision and infrastructure. 

Measure  
Report on efforts taken to work with community members 
and other government agencies to explore cost-effective 
opportunities to provide complementary social, recreational and 
economic benefits. 

Performance  
See page 24.

Leadership and Culture 

Water Corporations reflect the needs of our diverse 
communities. 

Key Performance Indicator 

G1 Gender and cultural diversity in workforce including gender 
equity in executive leadership. 

Definition  
Development of a Diversity Inclusion Plan/s that cover gender 
equity and cultural, indigenous inclusion. 

Measure 

• Diversity Inclusion Plan/s provided to DELWP to establish 
baseline. 

• Follow up on annual basis for predicted increase in the 
number of females occupying senior executive positions 
over projected five year period. 

• Adopt a one per cent target for Aboriginal people in the 
business consistent with Vic government policy1 and 
commit to a stretch target of three per cent by 2020 
(DELWP policy2). 

• Increase capacity of Traditional Owners to participate in 
boards and committees. 

Performance  
See page 25-26 of this report or visit www.srw.com.au

Key Performance Indicator

G3 Health and Safety. 

Definition  
Sustained annual improvement against Health and Safety 
performance benchmarks (AS/NZS standard 4801). 

Measure  
Performance indicators adopted to monitor Occupational Health 
and Safety in line with FRD 22H, section 5.10. 

Performance  
See page 28.
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Financial Sustainability 

Delivering safe and cost-effective water and wastewater 
services in a financially sustainable way. 

Key Performance Indicator 

F1 Interest cover  
F2 Gearing ratio  
F3 Internal financing ratio  
F4 Current ratio  
F5 Return on assets  
F6 Return on equity  
F7 EBITDA margin  
F8 Credit rating 

Definition  
Financial indicators as prescribed by performance reporting.

Measure  
Maintenance or improvement in credit rating. 

Performance  
See pages 95-97 of the financial report for F1 - F7.

F8 - The Department of Treasury and Finance determined a 
credit rating of 'A' for debit facilities undertaken by SRW in the 
2017-18 financial year.
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Engaging with Customers  
and Stakeholders

04
Engagement objectives
Strong customer and stakeholder relationships underpin SRW’s 
ability to achieve its strategic objectives and vision. 

These relationships have been built through decades of 
customer and stakeholder engagement, developing a range 
of ways for customers to work with us to guide and inform our 
decision-making, and to help us shape future strategy and 
policy.

SRW’s corporate strategic focus includes growth and customer 
productivity, affordable prices, sustainable  water resources 
and financial sustainability. These require a close understanding 
of drivers that are external to SRW, and which impact on our 
stakeholders and customers.

Our core engagement objective is to ensure that our customers 
have a wide range of opportunities to engage with us 
regarding the services we offer, our capital projects including 
modernisation programs and new revenue projects, and other 
factors involved in the cost of water delivery. We also want them 
to understand how their needs guide our priorities, and to find it 
easy to raise issues or suggestions with us.

In addition to our offices providing frontline support and our field 
staff maintaining on-farm relationships, our Business Services 
team provides phone support and live online chat, and we 
maintain active social media pages, groups and e-newsletters.

We use the International Association for Public Participation 
Australasia (IAP2) engagement model, which is widely used 
in the public sector as part of best practice engagement. The 
engagement spectrum outlines the approach and outcomes 
expected at the different levels of engagement: Inform, Consult, 
Involve, Collaborate and Empower.

Customer engagement
Consultative committees:

We met regularly with our four Customer Consultative 
Committees to ensure we also provide a formal process for 
customer participation in operational and long-term planning. 
They fulfil their duties responsibly, and are often called upon 
to help represent SRW’s customers at other community and 
industry events. 

• Macalister Customer Consultative Committee (MCCC)

• Werribee Bacchus Marsh Customer Consultative 
Committee (WBMCCC)

• Southern Groundwater and Rivers Forum (SGRF)

• *Wellington Community Salinity Committee (WCSC).

The Wellington Community Salinity Committee held its final 
meeting in May, with the ongoing responsibility for salinity 
management to be absorbed into the functions of the MCCC.

These committee members sometimes augment working 
groups and other committees as required. For instance, we 
have co-opted representatives from customer committees 
onto the Project Control Groups for major capital works, which 
demonstrates the key role they play in the decision-making 
process.

The members on these groups are selected based on the 
knowledge they bring to the committee and their ability to reflect 
the diversity of the customer sector they represent. These 
committees are responsible for:

• helping to shape and approve future plans, prices, 
investments, budgets and performance indicators

• providing input into system and service improvements

• providing feedback on tariff structures, pricing and billing 
arrangements

• monitoring customer communication strategies and 
activities

• providing a customer’s perspective on business issues, 
with input into problem-solving

• linking the organisation to the customer communities it 
serves.

In the more intensive areas of groundwater and surface water 
use, SRW maintains local area committees to review aquifer and 
river response. These meet annually, or as needed.

Further customer engagement:

In addition to routine core group meetings, we maintain regular 
contact with various industry and farmer groups. SRW staff are 
also frequently involved in individual on-farm communications.

Over the course of 2017-18, we have used: project update 
meetings for specific customer groups, significant individual 
consultation on-farm, field days and industry events, tours, 
workshops and group forums.

We continue to develop our digital engagement tools, 
particularly in the use of online surveys and encouraging opt-in 
self-selection to receive regular e-newsletters on the subjects 
that interest them.

Our internal Customer First team provides a regular forum for 
staff from across the business to share their perspectives and 
promote ways to improve customer service. This includes field 
staff, customer service staff, billing and revenue staff, as well 
as management and executive representatives. This team also 
visits a range of customer sites to better understand customer 
priorities and concerns.
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Pricing submission

In June 2017, our Pricing Submission for 2018-2023 was 
approved largely unchanged by the ES), which accepted our 
overall rating of ‘Advanced’, with a Customer Engagement rating 
of ‘Leading’ under the PREMO ratings. We were one of only a 
handful of water corporations to achieve a Leading rating – the 
others being larger and with more resources.

The price submission reflected our focus on keeping customers’ 
bills down, while delivering the infrastructure and services our 
customers need and deserve. A wider engagement program 
allowed us to invite broader participation from across our 
customer base, and included information gathering, deliberative 
workshops on a series of customer proposals, detailed 
exploration and validation phases. Their participation and 
priorities largely helped formulate the final ESC submission.

The ESC determination found that: “The influence of SRW’s 
engagement on its proposals supports the objectives in our 
pricing framework relating to efficiency and the interests of 
consumers.”

Hardship and drought 

SRW knows that a range of personal and external issues 
– including a hot and dry summer, market fluctuations and 
personal hardship – often affects many of its customers’ 
businesses.

SRW has a Customer Charter, which includes a section on 
customer hardship.

Where customers experience hardship, SRW will seek to 
understand their situation and find solutions that are mutually 
acceptable.

Solutions will be tailored that assist the customer and do not 
negatively affect SRW’s financial performance (such as waivers 
or rebates) or require a cross-subsidy from other customers.

Customer service improvements

SRW has several cross-business customer service improvement 
projects underway, as part of our customer experience program 
including:

• a customer hub to make all online customer interfaces 
available through one login, providing tools to make it easier 
for customers to access their information and orders.

• a customer relationship management system.

• further automation of transactions, supported by a data 
synchronisation project to improve data integrity for 
customer-related information.

• facilitating trade of unused water and improving water 
availability.

• continuing our work on improving processing times for 
customer orders and improving consistency of irrigation 
flow rates.

Stakeholder engagement
SRW’s region includes Melbourne Water, six metropolitan 
retail water corporations, three retail urban corporations, 
five catchment management authorities, more than 25 rural 
municipalities and many more councils in urban Melbourne.

SRW also works closely with State Government, chiefly the 
DELWP in its delegated licensing functions, as well as the 
Environment Protection Authority, Department of Health and the 
Essential Services Commission.

We have regular scheduled meetings with the urban water 
businesses, power companies and government departments 
who hold bulk entitlements in the storages we manage. These 
meetings provide an opportunity to discuss strategic and 
operational matters, including: service expectations, pricing, 
planned works, environmental matters and policy.

Some of the many other stakeholders we engage with:

• the Minister for Water and her staff

• Department of Treasury and Finance

• primary industry groups such as the Victorian Farmers 
Federation and relevant commodity groups, United 
Dairyfarmers of Victoria, along with peak horticultural 
industry bodies

• Water industry groups

• Environment Victoria

• Federal Government agencies such as the Bureau of 
Meteorology

• the Energy and Water Ombudsman of Victoria

• environmental and sustainability groups

• regional development organisations and community-based 
progress groups.

Our stakeholder engagement plan includes senior leadership 
team meetings with:

• VicWater 

• Gippsland Regional Water Alliance

• Gippsland Environmental Alliance (GEA) – MDs forum and 
Women in Leadership Group and the GLaWAC Working 
Group

• Wellington Shire Council for the MID2030 and Lake 
Glenmaggie;  Baw Baw Shire Council (Blue Rock Lake) and 
other councils in our region on an as-needed basis

• Melbourne Water

• Western Water, Wannon Water, East Gippsland Water and 
Gippsland Water

• West Gippsland Catchment Management Authority and 
East Gippsland Catchment Management Authority 

• East Gippsland CEO’s network

Engaging with Customers  
and Stakeholders

04
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• Victorian Environmental Water Holder

• Bulk entitlement holders for the Latrobe and Werribee/
Maribyrnong systems

• Corangamite Catchment Management Authority and 
Glenelg Hopkins Catchment Management Authority 
regarding environmental flows

• Barwon region IWM

• Regional Development Victoria

• DEDJTR/Agriculture Victoria.

SRW has a less-structured but close dialogue as need arises 
with other municipalities, water corporations and catchment 
management authorities across southern Victoria.

Measurement

SRW measures the effectiveness of its service, communications 
and engagement activities and encourages feedback from its 
customers and stakeholders in several ways, including:

• customer committees feedback

• regular surveys of customers across all businesses

• biennial stakeholder surveys and ‘pulse checks’

• feedback forms sent to all licence applicants

• regular stakeholder engagement at various levels 
throughout the organisation

• talking to customers on-farm

• customer feedback via our website, including live online 
chat with Customer Service

• board meetings being conducted across the state, involving 
visits and meetings with customers and stakeholders

• social media pages - including  specific groups for irrigator 
districts and groups of storages

• email, online and e-news responses.

Customers who feel that a complaint has not been satisfactorily 
resolved can contact the Energy and Water Ombudsman 
Victoria (EWOV) on 1300 500 509.

Indigenous engagement

We strive to improve our understanding and recognition 
of Aboriginal and Torres Strait Islander Peoples’ cultural 
connection to Country. 

We continue to seek opportunities to implement the Water for 
Victoria Plan goals of recognising Aboriginal values of water, and 
building capacity to support Aboriginal participation in water 
planning and management.

In May 2018, we signed a unique multi-agency partnership 
agreement between the Gunaikurnai Land and Water Aboriginal 
Corporation (GLaWAC) and 12 other organisations working 
across the natural resources sector in Gippsland, including 
DELWP and Parks Victoria, and other water corporations.

The idea of a multi-agency agreement was proposed through 
the Gippsland Environmental Agencies (GEA) alliance, of which 
SRW is an active partner. The agreement includes Victorian 
Government departments, water corporations, catchment 
management authorities, the EPA and other non-profit 
organisations. The joint signing event was attended by John 
Bradley, the DELWP Secretary.

The agreement recognises that Traditional Owner groups often 
do not have the resources to negotiate separate agreements 
with individual agencies. The GLaWAC management team 
worked together with GEA to create a common set of objectives 
and incorporate each organisation’s initiatives and align them 
with the Gunaikurnai Whole of Country objectives.

Other activities and engagement initiatives at SRW in 2017-18 
have included:

• developing a draft structure to support further Aboriginal 
participation in employment at SRW 

• participating in Victorian Aboriginal Heritage Council 
stakeholder meetings

• The official ceremony in NAIDOC Week 2017 that 
launched the Maffra head office meeting rooms with their 
corresponding Gunaikurnai names, as approved by the 
GLaWAC Board and Elders Council.  An Acknowledgment 
of Country is also carried across the boardroom wall image 

• Cultural Awareness Training sessions, both internal and 
external

• engagement with GLaWAC. the Gunaikurnai Traditional 
Owner Land Management Board and with cultural heritage 
consultants in discussions about ongoing modernisation 
works, and studies into potential future projects

• exploring further opportunities to develop our relationships 
with other Registered Aboriginal Parties across our region.

SRW continued to meet its commitment to consult with 
indigenous groups when planning any major project works and 
to support NAIDOC Week activities.

We have established a joint working party to oversee the 
implementation of the GLaWAC agreement actions across each 
organisation.

SRW’s guidelines on the Involvement and Acknowledgement of 
Traditional Owners requires that for ceremonial events, we:

• identify, and liaise with, the relevant group of Traditional 
Owners

• contact Traditional Owners well in advance of planned 
ceremonial events and invite participation

• invite an appropriate representative of the Traditional 
Owners to make a Welcome to Country statement

• formally acknowledge Traditional Owners.



24 Southern Rural Water Annual Report 2017-18 www.srw.com.au

Community engagement
SRW staff engage in a variety of ways with the wider 
communities across our southern Victorian regions.

The Broadening Horizons program is a significant commitment 
to developing relationships with our local secondary schools, 
and promoting pathways into careers associated with the 
water industry. SRW staff mentor groups of students who 
are undertaking scientific, data or environmental research to 
present at an annual expo for the school and wider community.

Our staff attend numerous community events to promote 
awareness of rural water management. During 2017-18, 
staff attended events such as Farm World at Lardner Park, 
Sheepvention Field Days, East Gippsland Field Days, Silvan-
Wandin Field Day and Maffra Agricultural Shows.

In addition, SRW hosts numerous tours for local schools, 
community groups, university groups and international aid 
groups, particularly in our irrigation districts and at our large 
dams.

We participate in Job Shadow day and other work experience 
programs, which promote diversity and inclusion in our 
employment campaigns.

During Water Week activities, we host children from local 
primary schools on specifically designed tours in our irrigation 
districts, and promote safe behaviours around our assets, such 
as our dams and irrigation channels.

Sponsorship

SRW is committed to building its relationship with the 
communities it serves in southern Victoria. One of the ways we 
do this is through sponsorship of community events and group 
activities.

Our sponsorship priorities target not-for-profit activities that:

• strengthen local communities

• promote sustainable environmental practice

• educate, particularly on water-related topics.

SRW provides sponsorship to community groups and 
organisations, industry events or activities and to staff involved 
in charitable events or extraordinary not-for-profit personal 
endeavours.

Recreational values

We acknowledge the strong association that leisure users 
have with our public storages, and we remain committed to 
developing plans for their ongoing use.

Recreational use of Blue Rock Lake has grown significantly 
since the introduction of new community-approved boating 
measures that have consolidated its place as a premier 
Australian bass fishing destination. Since 2015, Blue Rock 
Angling Club has expanded its membership to more than 
1,000 members, and recreational users have continued to 
enjoy the lake’s quiet amenity. Local Landcare and community 
groups have also been involved in developing vegetation and 
recreational walks along the foreshore.

Land and water management plans developed for Pykes Creek, 
Merrimu and Blue Rock have identified future aspirations for 
improved facilities. Further plans for other storages are being 
developed.

Our staff attending public and community events, such as field 
days, agricultural shows and school tours, also promote safe 
recreational use of our public storages.

We maintain an active and responsive Pykes Creek Facebook 
page, which provides an immediate method for keeping in 
touch with recreational users who come from outside our usual 
customer communication channels. We have used it extensively 
to manage communications that relate to water levels, speed 
restrictions and any closure periods.

The Maffra Weir diversion channel project was completed this 
year, with a design that will incorporate a future fish ladder to 
support the further development of recreational fishing in the 
region.

Our website is kept up-to-date with all relevant information 
about facilities, accessibility and any restrictions at our storages. 
The front page of the website also carries prominent warnings 
when there are any Blue-Green Algae bloom warnings.

Engaging with Customers 
and Stakeholders

04
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Our people
SRW employs 174 staff across its 20 southern Victorian work 
sites. Employees work within irrigation, headworks, groundwater 
and rivers, engineering, technical and corporate functions.

SRW trademark behaviours considered critical to success 
include:

• United

• Customer first

• Ambitious

• Results driven

• Innovative

• Respectful.

A focus through 2017-18 has been leadership at all levels of 
the organisation, delivering service excellence and stronger 
outcomes for our customers.

The SRW Enterprise Agreement 2014 (EA) is the main industrial 
agreement that regulates staff pay and conditions. The EA was 
negotiated in 2014 and approved by the Fair Work Commission 
for three years until the end of September 2017.

SRW strengthened its anti-discrimination commitment and 
modernised employment conditions in the new 2017 SRW 
Enterprise Agreement, which is continuing through the approval 
process and expected to be ratified in 2018.

SRW also employs seven executives including the Managing 
Director under contract conditions regulated by the State 
Government Executive Remuneration Panel.

An Employee Consultative Committee (ECC) acts as the primary 
consultative body about workplace issues that have significant 
consequences upon the operation of our business, including 
human resources policies and change management, and the 
future directions of SRW.

Position descriptions are in place for each role. SRW’s 
selection process assesses candidates against advertised job 
prerequisites and selection criteria, based on the merit and 
equity employment principles established under the Public 
Administration Act 2004. All new employees receive a formal 
induction.

Pay and entitlements are administered in accordance with 
signed employment contracts and approved industrial 
agreements. Many of our people work flexibly and balance work 
and family commitments.

We have provided additional leave and confidential support 
to assist employees experiencing family and intimate partner 
violence and have updated our policies and processes to 
ensure they are gender neutral and inclusive. We have also 
provided training for all staff in recognising the signs of family 
violence and steps they can take.

Diversity and Inclusion 
In 2018, SRW established a new Diversity and Inclusion 
Strategy. 

Our vision is to ensure all our people feel respected, valued 
and included and have access to equal opportunity, which 
encourages them to contribute at their full potential.

We want to attract and bring people to our workplace with new 
and different perspectives and experiences, which will enhance 
innovation and performance at SRW.

This strategy takes us beyond compliance, recognising diversity 
and inclusion as a key business enabler and a business 
imperative. Our strategy provides a roadmap to foster diversity 
and inclusion in our workforce, helping us make positive 
contributions to social inclusion and workforce participation.

We intend to achieve our goals by setting clear targets and 
action plans to help us meet them. There are several workforce 
targets we aim to achieve by 2020, and these will be the focus 
of programs and activities outlined in our Action Plan.

To drive our commitment to action, we have identified five key 
focus areas:

• Education and Communication

• Measurement and Reporting

• HR Policy and Practice

• Governance

• Leadership.

SRW respects and values the diversity of the workforce by 
helping to prevent and eliminate discrimination on the basis of 
race, colour, sex, sexual orientation, gender expression, age, 
physical or mental disability, marital status, family or carer’s 
responsibilities, pregnancy, religion, political opinion, national 
extraction or social origin.

SRW celebrates Men’s Health Week, International Women’s 
Day, Harmony Day, International Men’s Day, NAIDOC Week, 
International Day against Homophobia, Transphobia and 
Biphobia, Wear it Purple Day and other significant cultural 
events.

The People and Culture team leads the SRW Women's 
Network, Aurora. Aurora’s annual conference attracts people of 
all genders and from all levels of SRW. The 2018 Aurora event 
was held in April, attended by more than 30 representatives 
from across SRW.

The event included discussion about careers, values and 
leadership, as well as mental and physical health and caring for 
the environment.  Former Victoria Police Detective Narelle Fraser 
spoke about her life in policing and the ultimate loss of her 
career through PTSD.   

People and Culture05
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Jason Tuazon-McCheyne from the Equality Project presented 
at Aurora. Jason has been actively involved with the Essendon 
Football Club in working to tackle homophobia and created 
the Purple Bombers in 2013. Angela Koukoulis from New View 
Psychology delivered a wellness session with a focus on stress, 
sleep, exercise, positive thinking and mindfulness.

The sessions were interactive, and the content was pitched to 
build the capacity of participants to thrive at work and in life. As 
in previous years, the men in attendance were all appreciative 
of the opportunity to participate in the forum and be exposed to 
the insights of the presenters and participants.

The Aurora network is a leading program for women in water 
and welcomes attendance from the broader industry.

What have we done?

SRW’s commitment to diversity and inclusion is evident with 
a range of measures in place to ensure SRW provides equal 
employment opportunities, including policies and procedures, 
seven trained internal Contact Officers, two LGBTI Contact 
Officers and regular reviews of our compliance with legal and 
government obligations.

• In February 2018, SRW lodged its submission to the 
national AWEI Pride in Diversity program to assess its 
performance in LGBTIQ+ inclusion. 
SRW was assessed in the Small Employer category and 
awarded bronze status, one of only a handful.  
For many organisations, it takes several years to achieve 
bronze recognition. Bronze employers are considered 
active employers in LGBTIQ+ inclusion with submissions 
providing detailed evidence of work in this area over the 
2017 calendar year.

• SRW is an active member of Pride in Diversity and 
promotes LGBTI inclusion.

• To encourage young people to consider a career in water, 
we have continued our partnership with the Broadening 
Horizons Gippsland Program to support Year 8 students 
through an inquiry-based project and mentoring program 

to improve student educational aspirations and to increase 
their awareness of the diverse career opportunities in 
the Gippsland region. SRW also hosts work experience 
students from local secondary schools.

• The Aurora network is open to all women and focuses 
on supporting, developing and empowering women in 
their lives and careers. To attract more female applicants, 
SRW has updated the recruitment templates to include 
statements that encourage women to apply and highlight 
our commitment to workplace flexibility.

• SRW offers placement opportunities for university students 
and works with people nearing retirement to transfer their 
valuable knowledge to their colleagues at SRW.

Performance Development Planning
Performance Development Planning (PDP) continues to be 
a major focus. The PDP program provides a forum for line 
managers and employees to discuss key job objectives, 
collaboration, behaviours and development. Training and 
development needs are assessed, and actions put in place for 
the year ahead.

SRW has continued its partnership with JMW to develop 
leadership capacity among all staff who lead people. Programs 
delivered are Leader of the Future® and Foundations for 
Transformational Leadership®.

Some employees are studying higher level Certificate 3, 4, 
diploma and university degree courses.

Employment and conduct principles
All SRW employees are required to meet the standards of the 
Victorian Public Sector Code of Conduct, SRW’s trademark 
behaviours and other workplace legislation. Respect and 
collaboration are key drivers in the success of delivering SRW’s 
services, and people are acknowledged for high performance.

Diversity goals Baseline 2013 Target 2020 June 2018

Overall women at Southern Rural Water 20% >32% 30%

Women holding executive positions 0% 50% 38%

Women in SRW in the leadership group NA >35% 26%

Women in SRW holding degree-required positions (other than engineering) NA >40% 36%

Women in SRW holding engineering positions NA >40% 22%

Women in SRW holding field positions  *includes storage operators, water 
service officers, field officers and compliance officers but not supervisors 
or managers

NA >15% 7%

Under 25 years 4% >8% 4%

Maintain or increase proportion of staff who identify as of ATSI decent 2% >3% 2%

People and Culture05
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Category 2017-18 2016-17

Headcount FTE Headcount

Male Female Male Female Male Female

Executive officers 5 2 5 2 6 1

72% 23% 86% 14%

Breakdown of staff by function as at 30 June 2018

Category 2017-18 2016-17

Headcount FTE Percentage Headcount Percentage

Executive officers 7 7 4% 7 4%

Senior management 5 5 3% 4 2%

Administration staff 28 26. 16% 28 16%

Finance staff 8 7. 5% 7 4%

Operational staff 127 123 73% 125 73%

Total 174  171  

Reason for cessation of employment 2017-18

% turnover of total staff 14%

Resignation (number of staff) 16

Retirement (number of staff) 5

Dismissed (number of staff) 4

Category Age Cohort 2017-18

Headcount FTE

15 to 24 6 5.4

25 to 34 27 26.4

35 to 44 49 45.73

45 to 54 50 48.47

55 to 64 35 34.44

65+ 7 6.84

Total 174 167.28

Category Classification 2017-18

Headcount FTE

Band A 30 27.98

Band B 50 48.8

Band C 12 10.16

Band D 20 19.07

Band E 5 5

Band F 1 1

Total Remuneration 
Package

56 55.27

Total 174 167.28

Staff service in excess of 
10 years

Male no. Female no.

10–15 years 32 12

15–20 years 13 1

20–25 years 11 4

25–30 years 0 0

30–35 years 2 0

35–40 years 1 0

40–45 years 4 0

45–50 years 2 0

NOTE: No 'self-described' data has been collected for the 2017-18 period.



28 Southern Rural Water Annual Report 2017-18 www.srw.com.au

OH&S indicators for 2017-18 
Indicator 2017-18 2016-17 2015-16

Number of lost time injuries for the year 2 2 3

Lost time injury frequency rate (per million hours worked) 7.3 6.4 9.5

Number of days lost due to injuries incurred during the year 2481 86 788

Number of medical treatment injuries for the year 4 4 3

Medical treatment frequency rate (per million hours worked) 14.5 12.7 9.5

Total number of incidents (excluding near miss reporting) 15 12 23

Number of First Aid incidents 9 8 19

First aid treatment frequency rate 32.7 25.4 60.0

Standard lost Claims exceeding employer liability (>10days) 1 2 1

Average cost per compensation claim $7,168.75 $20,371 $15,048

Number of reported hazards closed out 379 319 297

Number of workplace inspections completed 50 52 51

1 Increase in days lost was due to one matter that continued as WorkCover LTI once employment ceased. 

Occupational Health and Safety
SRW continued to manage our Occupational Health and Safety 
(OH&S) responsibilities in accordance with legislation and our 
ongoing commitment to providing a safe work environment for 
the welfare of our employees.

We completed a comprehensive external review of our OH&S 
management system with the use of Hazcon Pty Ltd.

We continued to offer and deliver a successful health and 
wellbeing program, which was conducted by Health at Work 
with ‘Man-Up’ health information sessions, voluntary flu 
vaccination and health and skin checks.

Consultation remains strong with staff through the Health, 
Safety and Environment Committee and we completed six 
meetings as per our schedule requirement, and we have worked 
together to develop our three-year health, safety and wellbeing 
strategy.

SRW continues to participate in the Victorian Water Industry 
OH&S Network to discuss and share industry-related issues 
and achievements.

Incident management

We recently introduced Risk Wizard software to assist in the 
management of incidents when they occur. Incidents reported 
across the corporation increased by 8.8 per cent in 2017-18. 
Incidents include injuries and near-misses. In real terms, the 
increase equates to an additional three reported incidents 
compared with the previous year. 

There was only one notifiable incident. Notifiable incidents are 
those which require the OH&S Regulator to be notified. 
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Major Projects06
Macalister Irrigation District (MID) 
modernisation
Phase 1B Continues

Winter construction works on Stage 2 of the $60m Phase 1B of 
the MID2030 modernisation program are progressing, with all 
material procurement completed before the close of the financial 
year. Work has advanced on the pipeline installation, which is 
expected to be completed by mid-October. Phase 1B is being 
delivered across four stages and will convert the northern half 
of the MID’s Southern Tinamba supply zone from channels to 
gravity pipelines, in addition to upgrading and automating the 
channels in the southern half.

Over the life of the project, approximately 38km of new pipeline 
will be installed and approximately 33km of channel will be 
automated. The project is expected to gain water savings of 
at least 9,700ML which, added to the Phase 1A program, will 
further boost the MID’s production capacity.

The project is jointly funded by the Victorian State Government, 
Federal Government and SRW MID customers. Stage 1, 1.55km 
of the pipeline along with the inlet structure, was completed and 
operational August 2017. The remaining future stages planned 
are:

• Stage 4: approximately 15km of pipeline to replace the 
Mewburn Park channel system (2019)

• Stage 3: upgrading and automating approximately 32km of 
channel in the Riverslea area (winter 2020).

Group meetings with customers, targeted at those involved 
in each stage, are held at each substantive milestone, along 
with email and web updates to keep the customers informed 
about progress. Individual on-farm consultations involve 
customers in the decision-making process to help inform design 
development.

The project team has held initial information-gathering 
consultations with all those involved in the Stage 4 pipeline 
construction next year, which is essential to completing the final 
design stage. Environmental, planning and cultural heritage 
approval investigations and planning are also underway.  
Consultation with Stage 3 (channel automation) customers is 
expected to commence in September 2018. 

The initial customer consultations have identified a high level 
of engagement and preparedness for the project particularly 
in terms of private, on-farm infrastructure planning and 
development.

Werribee Irrigation District (WID) 
Modernisation
In April 2016, the Victorian Government committed $10.44m 
towards the $31.3m project to pipe the WID. The funding, 
matched by the same contribution from irrigators, ensured SRW 
secured two-thirds of the funding for the project. 

This project will help to secure the future of the WID by installing 
39km of new pipeline to replace the old channels over five 
years.

Once completed, the project will save around 5,000ML of water 
a year, which is typically half of the annual river water use by our 
customers.

Stage 1 (2.4km) is now completed and operational while Stage 
2 is currently underway and is on track for completion in 
September 2018. Stage 3 works will be completed in 2019.

Bacchus Marsh Irrigation District 
(BMID) Modernisation
In April 2016, the Victorian Government announced it would 
contribute $4.12m towards the $12.4m project. The funding 
is matched by the same contribution from irrigators, ensuring 
two-thirds of the funding for the project. SRW is continuing to 
engage with the Federal Government to seek matching funding.

Our plan includes a staged change of the supply system to 
remove the ageing main channel, which loses around 1,000ML 
of water a year.

A new Maddingley pump station on the river has been 
operational since 2016 and now supplies a new storage tank, 
commissioned in May 2018. The tank supplies an existing piped 
network and, together with 8.5km of new pipeline upgrades, 
the system will be reconfigured to allow the main channel to be 
decommissioned and water savings returned to customers and 
the environment. The pipelines works will be completed in 2019.
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Reservoir upgrade works
The most significant projects in our $4.2m capital program:

• A $1.4m project to install a bypass channel at Maffra Weir 
was completed for more accurate passing of downstream 
flows. The new channel was used in the 2017-18 irrigation 
season.

• Design reviews for Blue Rock, Glenmaggie, Narracan and 
Rosslynne reservoirs have been completed. The total cost 
of the reviews is about $0.8m.

• A $2.8m project to replace the spillway gate-lifting 
equipment and the operating bridge at Maffra Weir has 
commenced and is currently in the design phase.

• A $0.5m project to improve access to the northern inlet 
wells for maintenance by reducing leakage into the wells 
and installing a new access platform is currently underway 
and expected to be completed by August 2018.

• A $0.4m project to replace the spillway gate lifting ropes 
at Glenmaggie Dam and Cowwarr Weir is underway and 
should be completed by September 2018.

• A $0.42m project to remove red lead and repaint the 
spillway gates was completed at Lerderderg Weir in June 
2018.

• A $0.25m project to address frequent rock falls along an 
access track to the downstream end of the Lerderderg 
tunnel was completed in August 2017.

• A $0.15m project to replace the guard valve at Pykes Creek 
due to corrosion was completed.

• A $0.5m project to upgrade the sewage lagoons at Pykes 
Creek Reservoir was completed in April 2018. The lagoons 
treat the effluent from the recreation areas at the reservoir 
as well as a nearby sub-division and were in very poor 
condition.

• A $0.36m project to rehabilitate the large cone valve and its 
controls at Merrimu Reservoir commenced and is expected 
to be completed by September 2018.

• A $0.3m project to install an access track at Merrimu 
Reservoir to improve operator safety commenced. A 
planning permit has been submitted and it is expected to 
be completed in June 2019.

• $0.2m worth of works have been completed in the valve 
house at Rosslynne Reservoir to improve operator safety. 
This included a new staircase and adding electrical power 
to all valves to avoid the need for manual operation.

Also, some long-standing required actions were completed. 
These include an investigation into the stability of the secondary 
spillway at Melton Dam, which concluded that no further works 
were required. Anchor testing at Glenmaggie Dam and Yallourn 
Weir was also completed.

The design reviews and risk assessments carried out at Blue 
Rock, Glenmaggie, Narracan and Rosslynne have indicated all 
of the dams are well within the Limit of Tolerability specified in 
the Australian National Committee on Large Dams (ANCOLD) 
Guidelines on Risk Assessment for Dams and were in good 
condition. Some additional studies have been recommended 
to clarify the risk better but these are unlikely to change the risk 
position significantly. The additional studies will be prioritised 
and carried out over the next five years.

Flood modelling
A flood prediction model was produced for Glenmaggie Dam 
and was used in the flood event in early December 2017.  
The model performed very well and assisted the incident 
management team in its decision-making around releases from 
the dam. The model was built internally by SRW staff using 
information provided by the Bureau of Meteorology.

Local Government Dam review
SRW staff conducted a review of Local Government Dams for 
the DELWP. The study involved about 30 dams that required 
inspections, condition reporting and preparing documents such 
as Dam Safety Emergency Plans and Surveillance Plans to 
enable councils to be able to manage their dams better.

Emergency exercise
An emergency exercise was conducted in May 2018 to test 
SRW’s emergency plans. The exercise focused on two areas. 
The first was responding to a dam safety issue at Yallourn Weir 
and the second was a widespread communications failure 
while participants were responding to issues at the weir. The 
exercise went very well. More than 30 SRW staff participated in 
the exercise and displayed great enthusiasm and knowledge of 
their roles. The emergency plans worked very well with some 
further areas for improvement identified. DELWP, which was the 
assessor of the exercise, provided a very positive report on the 
exercise.

Major Projects06



31Southern Rural Water Annual Report 2017-18www.srw.com.au

Pricing submission
The ESC approved SRW’s submission with an overall rating of 
‘Advanced’, and acknowledged that we listen to customers and 
understand their priorities.

SRW will continue its modernisation program and improve 
services for customers, without significant price increases, 
under the pricing approved for 2018-2023.

Over the next five years, groundwater and river licence holders 
across southern Victoria will see reduced fees, while irrigators 
across southern Victoria can look forward to stable prices.

Several tariffs have now been rationalised by combining or 
eliminating charges, and fees reduced, including the elimination 
of the licence renewal fee. 

Prices in the Macalister Irrigation District will remain steady, 
rising only by inflation. The approved pricing provides for 
completion of the current phase of modernisation and a $10m 
contribution towards the final phase. SRW will continue to seek 
additional funding to complete modernisation of the irrigation 
district/;, to improve water security and provide improved 
service to irrigators.

For the WID, prices will also remain steady, rising only with 
inflation, while providing for completion of the current phase of 
modernisation. SRW continues to seek additional funding to 
complete modernisation of the irrigation district.

Following a price reduction over recent years in the BMID, future 
prices will increase only slightly above inflation. This provides 
a customer contribution towards the current modernisation. 
SRW will continue to seek additional funding to complete the 
program.

More than 7,300 SRW licence holders who access water from 
rivers and groundwater bores, will see annual bills reduce by 
2.3%, before inflation.

Our new corporate strategy includes outcomes for sustainable 
water resources and has objectives to focus on climate 
resilience and environmental improvement. We are committed 
to finding opportunities to help our customers prepare their 
businesses for climate resilience. 

We have developed our Environmental Strategy 2018-2020, 
which sets out the steps for SRW to meet its bold pledge to be 
carbon neutral by 2025, which is 25 years earlier than the State 
Government 2050 target.
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Environmental and Social 
Sustainability

07
Regional Catchment Management 
Strategies
SRW has five CM) partners across its region: Corangamite, East 
Gippsland, Glenelg Hopkins, Port Phillip and Westernport, and 
West Gippsland. 

SRW continues to contribute broadly to strategy and biodiversity 
management across its region. During the reporting period we:

• continued to collaborate with stakeholders on catchment 
management issues. This included municipal councils, 
crown land managers, individual property owners and 
parties looking at undertaking use and development activity 
in catchments

• continued strengthening of the licensing of surface and 
groundwater

• produced local management rules for groundwater and rivers

• continued our program to meter all significant water users

• contributed to river monitoring through partnerships, such as 
the Gippsland Regional Water Monitoring Partnership

• contributed to local catchment plans such as the Macalister 
Land and Water Management Plan and the Port Phillip and 
Westernport CMA Regional Catchment Strategy

• revegetated SRW land, contributing to habitat connectivity 
and biodiversity

• supported Victoria’s Water Recycling Action Plan through the 
WID Recycled Water Scheme

• managed irrigation-induced salinity in the MID through the 
Salinity Management Plan and the maintenance and operation 
of groundwater control pumps

• participated in the consultation stage of crown land fire 
prevention for the regional Strategic Bushfire Management 
Plan

• attended the 2018 Catchments summit.

Victorian Biodiversity Strategy
SRW recognises the ecological linkages between different parts 
of the environment (e.g. streams, streamside vegetation, and 
the biodiversity they support) and is aware that our actions and 
strategies influence biodiversity conservation.

SRW works with government departments, local government 
and CMAs to support biodiversity conservation and protection 
activities when undertaking works and projects.

SRW worked with Grow West and PPWCMA to help implement 
the Federal Government’s 20 Million Tree revegetation project at 
Merrimu Reservoir. Revegetation works provided the following 
benefits to the site:

• reduced land degradation

• reduction in pest plant and animals

• improved habitat availability and connectivity.

SRW is continuing to pursue opportunities to establish more 
vegetation on its land.

Victorian Waterway Management 
Strategy
The Victorian River Health Strategy provides a framework to 
manage and restore our rivers over the long term.

Key elements of the strategy relevant to SRW are:

• facilitating the movement of water to its highest value use

• providing and managing water for the environment

• restoring flow-stressed river systems.

SRW supports the Victorian Waterway Management Strategy 
through:

• complying with environmental obligations in bulk entitlements

• operating the MID Nutrient Monitoring Program

• facilitating the delivery of environmental water

• responding to environmental incidents

• participating in the joint Gippsland Water and WGCMA 
forums, advising on environmental water from Blue Rock Lake 
and Lake Glenmaggie

• participating in the MID Sustainability Group, including a 
recent review of the regional Land and Water Management 
Plan.

SRW also carries out activities complementary to waterway 
health at its storages, such as erosion control works, the 
establishment of Native Vegetation Offset sites, and amenity 
upgrades.

 Regional Waterway Strategies
Regional Waterway Strategies are required under the Water 
Act 1989 and identify high-value waterways and priority 
management activities over an eight-year period.

SRW’s management area falls across five catchment 
management regions, which have the following Regional 
Waterway Strategies:

• East Gippsland Waterway Strategy 2014–2022

• West Gippsland Waterway Strategy 2014-2022

• Port Phillip & Westernport Waterway Strategy 2014-2022

• Corangamite Waterway Strategy 2014-2022

• Glenelg Hopkins Waterway Strategy 2014-2022.

SRW continues to be involved in the review and implementation 
of various sub-strategies.
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State Environmental Protection Policy 
(Waters of Victoria) SEPP
The SEPP (Waters of Victoria) sets the framework for monitoring 
Victoria’s waterways and assessing their relative health. It also 
provides regulation and compliance in matters affecting water 
quality throughout the state. The reviewed SEPP is currently in 
draft form and is scheduled for release later in 2018. SRW has 
been an active participant in the review process.

Within the SEPP, the MID was identified as a source of nutrient 
pollution to the Gippsland Lakes. A specific requirement for 
SRW to monitor and reduce total phosphorous (TP) loads 
exiting the MID into the Gippsland Lakes was established in 
the previous SEPP. The reviewed SEPP will include a new load 
reduction target that will come into effect when the policy is 
released. 

SRW has operated a nutrient monitoring program since 2000. 
During that time, the program has been adjusted from a drain-
based monitoring system to a river-based system. This has 
allowed more accurate estimates of the TP loads from the MID, 
and also takes into account upstream and non-irrigated sources 
of nutrients. Data from the monitoring program has helped to 
inform the new load reduction targets for the updated SEPP, 
and the monitoring program will continue to be implemented to 
track progress against the load reduction targets.   

The reduction in outfalls from the modernised sections of the 
MID have also assisted in reducing the carriage of nutrients to 
the waterways and lakes system.

Greenhouse Gas Emissions and Net 
Energy Consumption
In 2016, the State Government announced a long-term target 
of zero net greenhouse gas emissions by 2050. As a result, 
the Victorian Water Sector was required to submit emissions 
reduction pledges and pathways to achieving the reductions. 
The water sector is also expected to source 25% of its power 
needs from renewables by 2020 and 40% by 2025.

SRW made an ambitious pledge to be the only water 
corporation in Victoria to be carbon neutral by 2025. This pledge 
reflects SRW’s commitment to a more sustainable future.  

Compared with other water corporations, SRW is a relatively low 
generator of GhG emissions, but there are still opportunities to 
reduce our impact on climate change. Highlights include:

• We have more than 900 solar cells in the MID powering 
automated systems.

• The electricity we purchase for our offices, depots and 
water supply sites is ‘green energy’ derived from renewable 
sources.

• We have commercial contracts with energy suppliers to 
operate hydro-electric schemes at Blue Rock Lake and 
Lake Glenmaggie and we are looking at other opportunities 
in our network to generate renewable energy.

• We mainly operate gravity-fed distribution systems, which 
minimise our use of pumps and need for electricity.

• We are investigating rooftop solar options for our offices.

• We are investigating the potential to establish carbon 
offset sites on SRW land or in partnership with other water 
corporations and CMAs.

Greenhouse gas emissions and energy 
consumption data reporting
In 2017-18 SRW has reported its environmental data using the 
guidelines developed by the National Greenhouse and Energy 
Reporting Scheme (NGERs) standards, making it consistent 
with the Victorian water industry. The transition to the NGERs 
reporting framework has caused some variation in SRW’s 
2017-18 results compared with previous years. SRW’s results 
for 2017-18 indicate it is on track to achieve its goal of net zero 
emissions across its business by 2024-25.

Lake Glenmaggie Native Vegetation 
Offset Site
In 2016, SRW entered into a landowner agreement with DELWP 
for 23.09ha of land adjacent to Lake Glenmaggie to become a 
Native Vegetation Offset Credit Site. 

As part of the landowner agreement, SRW committed to a 10 
year management plan designed to improve the extent and 
quality of Native Vegetation on the site and to protect the site in 
perpetuity. Management actions on the site include the removal 
and minimisation of weed species and the restriction of public 
access to the site to eliminate rubbish dumping, firewood 
collection, disturbance of vegetation by 4WD vehicles and 
spread of weeds and pathogens.

An audit of the site conducted in May 2018 showed that all 
woody weeds had been completely removed from the site and 
the total cover of all herbaceous weeds had been reduced 
to <1%. More work needs to be done in the coming year to 
exclude threats such as firewood collection and damage from 
dirt bike access. 
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Performance Indicator Tonnes of CO2-e Variance (%) Commentary

Baseline 2017-19 

Target

2017-18 

Result

Water Supply1 190.71 275.00 407.07 48% Variance is primarily due to the groundwater 

pumps and the new Maddingley pump 

station. Some variance is due to the 

transition to reporting under NGER's 

Guidelines.

Vehicle Fleet2 1252.80 1294.00 749.20 -42% Variance is primarily due to the transition to 

reporting under NGER's Guidelines.

Other3 210.53 3.00 2.60 -13% Variance is primarily due to the transition 

to reporting under NGER's guidelines. The 

result reflects emissions from natural gas 

usage. Electricity purchased as 'green 

power' is sourced from renewable energy 

sources and is carbon neutral.

Offsets 1158.00 0.00 0.00 -100% SRW is investigating options for the self-

generation of carbon offsets to support 

emissions reduction actions

TOTAL 1,654 1,572 1,159 -26%  

Performance 

Indicator

Tonnes of CO2-e (h) 

Renewable 

energy use 

(%) ((h)/

(a))*100

Renewable 

Energy 

Generated 

for Export 

(MWh)

Renewable 

energy 

use target 

(%) by 

2025

Commentary

(a) Total 

energy 

use 

(MWh)

(b) 

solar 

panels

(c) 

hydro-

electric

(d) 

wind 

power

(e) 

biogas

(f) 

green 

power

(g) 

other

(h) 

Total

Water 

supply 

(pumps & 

weirs)

466.60 80.00 0.00 0.00 0.00 9.68 0.00 89.68 19.22% 0.00 100% Maddingley 

pump station 

and the 

groundwater 

pumps do 

not currently 

purchase green 

power

Other 

(office, 

workshops, 

depots, 

etc.)

920.18 80.00 0.00 0.00 0.00 463.26 0.00 543.26 59.04% 0.00  

TOTAL 1,654 1,572 1,159 -26%  

Greenhouse Gas Emissions

Energy Consumption

1. Water supply includes Scope 2 emissions generated from irrigation pumping stations, groundwater pumps and irrigation channel infrastructure

2. Vehicle fleet includes Scope 1 emissions generated from pool cars, machinery and fleet used for work purposes

3. Other includes Scope 2 emissions from all other sites not included in water supply (offices, depots, recreation facilities etc.)
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Compliance08
Financial Management Compliance 
Attestation Statement
I, Diane James, on behalf of the board, certify that the 
Gippsland and Southern Rural Water Corporation has complied 
with the applicable Standing Directions of the Minister for 
Finance under the Financial Management Act 1994 and 
Instructions.

Diane James AM 
Chairman 
Gippsland and Southern Rural Water Corporation

5 September 2018

Building Act 1993
SRW complies with the building maintenance provisions of the 
Building Act 1993. The buildings it owns or leases comply with 
these requirements.

Water Act 1989
There are no additional disclosures required to be made in the 
annual report under the Water Act 1989.

Local Jobs First - Victorian Industry 
Participation Policy Act 2003
The Victorian Government’s responsibilities in relation to Local 
Jobs First are outlined in the Victorian Industry Participation 
Policy Act 2003 (VIPP). In 2017-18 SRW had one strategic 
project that was subject to VIPP reporting, the Macalister 
Irrigation District MID2030 Phase 1B – Southern Tinamba 
Modernisation. The ICN strategic framework recommended a 
minimum local content for this strategic project at 70% for the 
supply of pipeline and 97% for installation of the pipeline.

This recommendation was accepted by SRW and approved 
by the Minister for Water. Tenderers for the works to date have 
complied with the framework requirements and submitted 
local industry development plans, which has achieved the local 
content commitment of 95% and 99% respectively.

Compliance with the Carers Recognition 
Act 2012
The Carers Recognition Act 2012 formally recognises 
and values the role of carers and the importance of care 
relationships in the Victorian community. SRW supports staff 
with caring responsibilities through flexible work arrangements 
and access to carers and other leave.

Compliance with the Protected 
Disclosure Act 2012
The Protected Disclosure Act 2012 (PD Act) enables people to 
make disclosures about improper conduct by public officers 
and public bodies. The Act aims to ensure openness and 
accountability by encouraging people to make disclosures and 
protecting them when they do.

What is a protected disclosure? 

A protected disclosure is a complaint of corrupt or improper 
conduct by a public officer or a public body.

SRW is a public body for the purposes of the Act.

What is improper or corrupt conduct? 

Improper or corrupt conduct involves substantial:

• mismanagement of public resources 

• risk to public health or safety or the environment 

• corruption.

The conduct must be criminal in nature or a matter for which an 
officer could be dismissed. 

How do I make a Protected Disclosure? 

You can make a protected disclosure about SRW or its board 
members, officers or employees by contacting IBAC on the 
contact details provided below. 

Please note that SRW is not able to receive protected 
disclosures.

How can I access SRW’s procedures for the 
protection of persons from detrimental action?

SRW has established procedures for the protection of persons 
from detrimental action in reprisal for making a protected 
disclosure about SRW or its employees. You can access SRW’s 
procedures on its website at: www.srw.com.au/about-us/
our-procedures/.

Contacts

Independent Broad-Based Anti-Corruption Commission (IBAC) 
Victoria

Address: Level 1, North Tower, 459 Collins Street, Melbourne 
Victoria 3000.

Mail: IBAC, GPO Box 24234, Melbourne Victoria 3001

Internet: www.ibac.vic.gov.au 

Phone: 1300 735 135

Email: See the website above for the secure email disclosure 
process, which also provides for anonymous disclosures.
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Information and Communication 
Technology expenditure
For the 2017-18 reporting period, SRW had a total ICT 
expenditure of $3.2m, with the details shown below.

BAU ICT 

expenditure

Non-BAU ICT 

expenditure

Operational 

expenditure

Capital  

expenditure

Total Total = A+ B A B

3.238m 1.388 0.000 1.388

Government advertisement expenditure
SRW’s expenditure in the 2017-18 reporting period on 
government campaign expenditure did not exceed $100,000.

Competitive Neutrality Policy
Competitive neutrality requires government businesses to 
ensure where services compete, or potentially compete with 
the private sector, any advantage arising solely from their 
government ownership be removed if it is not in the public 
interest. Government businesses are required to cost and price 
these services as if they were privately owned. Competitive 
neutrality policy supports fair competition between public and 
private businesses and provides government businesses with 
a tool to enhance decisions on resource allocation. This policy 
does not override other policy objectives of government and 
focuses on efficiency in the provision of service.

SRW continues to comply with the requirements of the 
Competitive Neutrality Policy.

Corporate water consumption
SRW’s corporate water consumption for 2017-18 was 1,728 
kilolitres. Total consumption for the year per full-time equivalent 
employee was 9.94 kilolitres. SRW uses water for amenities, 
lawns, gardens, vehicle washing and miscellaneous uses as well 
as for capital projects and construction.

Additional information available on 
request
In compliance with the requirements of the Standing Directions 
of the Minister for Finance, details in respect of the items listed 
below have been retained by SRW and are available (in full) on 
request, subject to the provisions of the Freedom of Information 
Act 1982:

• details of publications produced by SRW about itself, and 
how these can be obtained

• details of any major external reviews carried out on SRW

• details of major research and development activities 
undertaken by SRW

• details of major promotional, public relations and marketing 
activities undertaken by SRW to develop community 
awareness of the entity and its services

• details of changes in prices, fees, charges, rates and levies 
charged

• a statement of completion of declarations of pecuniary 
interests by relevant officers.

Additional information included in annual report

Details in respect of the following items have been included in 
SRW’s annual report, on the pages indicated below:

• assessments and measures undertaken to improve the 
occupational health and safety of employees (on page 28)

• a list of SRW’s major committees, the purposes of each 
committee, and the extent to which the purposes have 
been achieved (on page 12-13).

Information that is not applicable to SRW

The following information is not relevant to SRW for the reasons 
set out below:

• a declaration of shares held by senior officers (no shares 
have been issued in SRW's name) 

• details of overseas visits undertaken (no board members or 
senior executives took overseas work-related trips)

• a statement on industrial relations within SRW (there was 
no industrial relations for the 2017-18 financial year).

To request information contact:

SRW 
Freedom Information Officer 
PO Box 153,  
Maffra, Victoria, 3860

Compliance08
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Freedom of information
The Freedom of Information Act 1982 (the Act) allows the public 
a right of access to documents held by SRW. The purpose of 
the Act is to extend as far as possible the right of the community 
to access information held by government departments, local 
councils, Ministers and other bodies subject to the Act.

An applicant has a right to apply for access to documents held 
by SRW. This comprises documents both created by SRW 
or supplied to SRW by an external organisation or individual, 
and may also include maps, films, microfiche, photographs, 
computer printouts, computer discs, tape recordings and 
videotapes. Information about the type of material produced by 
SRW is available on SRW’s website under its Part II Information 
Statement.

The Act allows SRW to refuse access, either fully or partially, 
to certain documents or information. Examples of documents 
that may not be accessed include: cabinet documents; some 
internal working documents; law enforcement documents; 
documents covered by legal professional privilege, such as 
legal advice; personal information about other people; and 
information provided to SRW in-confidence.

From 1 September 2017, the Act has been amended to reduce 
the Freedom of Information (FoI) processing time for requests 
received from 45 to 30 days. In some cases, this time may be 
extended.

If an applicant is not satisfied by a decision made by SRW, 
under section 49A of the Act, they have the right to seek a 
review by the Office of the Victorian Information Commissioner 
(OVIC) within 28 days of receiving a decision letter.

Making a request

FoI requests can be lodged online at www.foi.vic.gov.au. An 
application fee of $28.90 applies. Access charges may also 
be payable if the document pool is large, and the search for 
material, time consuming.

Access to documents can also be obtained through a written 
request to SRW's Freedom of Information team, as detailed in 
s17 of the Freedom of Information Act 1982. 

When making an FoI request, applicants should ensure 
requests are in writing, and clearly identify what types of 
material/documents are being sought.

Requests for documents in the possession of SRW should be 
addressed to:

The Freedom of Information Officer, Hayley Johnson, 
SRW 
PO Box 153  
Maffra Vic 3860

FoI statistics/timeliness

During 2017-18, SRW received six applications. Of these 
requests: 

• nil were from Members of Parliament

• nil from the media 

• the remainder were from the general public. 

SRW made two FoI decisions during the 12 months ended 30 
June 2018. 

• 1 decision was made within the statutory 30 day time 
period

• 1 decision was an extended statutory 30-45 day time 
period

• no decisions within 46-90 days

• no decisions in greater than 90 days

During 2017-18, 0 request was subject to VCAT.

Further information

Further information regarding the operation and scope of FoI 
can be obtained from the Act, regulations made under the Act 
and foi.vic.gov.au
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Bulk Entitlements09

A Bulk Entitlement Order is a set of operating rules for a 
reservoir. 

At SRW we deal with the following Bulk Entitlement Orders: 

• Latrobe

• Maribyrnong

• Tarago

• Yallourn Energy

• Werribee

• Thomson/Macalister

Because more than one organisation or group can have shares 
(or entitlement) in the water being held in a reservoir, each 
shareholder must follow rules about:

• the volumes that can be taken from the reservoir, system or 
waterway

• costs of managing the system, and how they are shared. 

At a number of reservoirs, SRW acts as the storage manager on 
behalf of all shareholders.  

As a storage manager, we:

• allocate water (both increases and decreases) according to 
the inflow and capacity shares held by shareholders

• ensure that we meet the rules for passing flows 
downstream for environmental purposes

• release water to meet a shareholder’s request.

Passing flows are a vital part of our Bulk Entitlement Orders and 
are met before allocation requests are supplied.



Bulk Entitlement (Thomson/Macalister - Southern Rural Water) Conversion Order 2001
The following information is provided in accordance with Section 20.3 of the Thomson/Macalister Bulk Entitlement Order.

 Volume (ML) 

At 1 July 2017 Volume of water held at Lake Glenmaggie 1 46,215

Share of Thomson Reservoir storage capacity (under Clause 9) 1 33,703

Annual 2017-18

a(i) Releases from the Thomson Reservoir to supply primary entitlements 11,264

a(iii) Inflows attributed (under clause 10.1 and 10.2) 10,303

Transferred to Bacchus Marsh Irrigation District for emergency supplies 0

At 30 June 2018

(h) Volume of water held at Lake Glenmaggie 1 42,936

a (ii) Share of Thomson Reservoir storage capacity (under Clause 9) 1 32,748

Annual 2017-18 Taken from waterway:

e (i) • Northern Channel 1 53,650

e (ii) • Southern Channel 1 114,341

a (iii) • Eastern Channel 1 34,396

e (iv) • Cowwarr Channel 1 8,960

e (v) • Southern Channel to Thomson Channel 4,372

(i) Water taken by the primary entitlement holders 188,904

Annual 2017-18 Water pumped to supply primary entitlement holders

g (i) • Lake Glenmaggie 0

g (ii) • Thomson Reservoir 0

g (iii) • Macalister River 6,009

g (iv) • Thomson River 14,433

g (v) • Rainbow Creek 5,666

Environmental allocation (2017-18 season) 13,706

Environmental carryover (2016-17 season) 9,950

Total available to environment (2017-18 season) 23,656

Environmental release (including carryover) 15,884

Write off unused carryover (due to storage spilling) 0

Environmental carryover available (2018-19 season) 7,773

Bulk Entitlement Order  

Annual 2017-18

(i) Credits granted (under clause 17) Nil  

(k) Temporary or permanent transfers of a bulk entitlement or any other entitlement to SRW Nil

(l) Alteration made to Schedules 1 or 2 under sub-clause 8.1 Nil

(n) Amendments (minor) 1

(o) New bulk entitlements granted Nil

(p) Programs approved to date under sub-clause 18.2 Nil

(q) Programs approved to date under sub-clause 19.3 Nil
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Compliance

SRW is not aware of any failure to comply with the provision 
of the bulk entitlement. To minimise the potential for breaching 
compliance with environmental flows, we have developed a Risk 
Management Strategy and action plans.

Diversion limit 

Diversion limit modelling for the previous five years will be 
undertaken in 2018 and reported in the 2018-19 Annual report 
as per the Schedule 3a of the bulk entitlement.

Minor Amendment

SRW applied to the responsible Minister to make a minor 
variation in the Bulk Entitlement to reflect the agreed approach 
to varying the passing flows between Southern Rural Water and 
the Victorian Environmental Water Holder and make some minor 
wording changes to improve clarity. In addition, the volume of 
water shares issued in respect of the Thomson/Macalister water 
system in Schedule 1 has been updated to include the latest 
volume of water shares resulting from water savings.

Actions

SRW has not experienced any difficulty in complying with 
the bulk entitlement; therefore no remedial action has been 
necessary.

Note 1. Daily volumes have been recorded at Lake Glenmaggie, 
Cowwarr Weir, Wandocka (environmental flow), Maffra Weir 
(environmental flow), Main Northern Channel, Main Eastern 
Channel, Main Southern Channel and Cowwarr Channel and 
can be provided upon request.

Bulk Entitlement (Latrobe Reserve) Order 2013
The following information is provided in accordance with Section 15.1 of the Bulk Entitlement (Latrobe Reserve) Order 2013:

Annual 
2017-18

Volume 
(ML)

(b) Volume of water taken by Reserve Holder from Blue Rock Reservoir under this entitlement Nil

(c) The amount of water in the Reserve Holder’s share of Blue Rock Reservoir under this entitlement 
1 July 2017 
30 June 2018

 
37,203 
37,415

(d) The amount of annual losses debited to the Reserve Holder’s share of Blue Rock 1,673

(e) The annual amount of any internal spill of water from or to the Reserve Holder’s share of storage in Blue 

Rock 

162 to 
reserve  
Nil from 
reserve

(f) The implementation of a metering program: The metering program used for the Reserve Holder is that used by 
SRW for its bulk entitlement metering requirements

.

(g) Any assignment of all or part of a water allocation available under this entitlement Nil

(h) Any transfer of all or part of this bulk entitlement to any person Nil

(i) Any amendment to this bulk entitlement. Nil

(j) Any failure by the Reserve Holder to comply with any provision of this bulk entitlement Nil

(k) Any existing or anticipated difficulties experienced by the Reserve Holder in complying with this bulk entitlement Nil
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Bulk Entitlement (Latrobe - Southern Rural Water) Conversion Order 1996
The following information is provided in accordance with Section 16.1 of the Bulk Entitlement Order 1996.

Annual 2017-18 Volume 
(ML)

(e) The amount of water in Blue Rock Reservoir

• 1 July 2017

• 30 June 2018

 
178,057 
168,198

(e) The amount of water in Lake Narracan

• 1 July 2017

• 30 June 2018

 
1,124 
6,138

(f) The amount of water in the Entitlement Holder's share of Blue Rock Reservoir - 2.10%, as at 30 June 2018 3816

(g) The annual amount of water taken by the Entitlement Holder 

• Upstream of Yallourn Weir

• Downstream of Yallourn Weir

12.1

8,478

(h) The amount of annual losses debited to the Entitlement Holder's share of Blue Rock Reservoir (due to 
evaporation)

167

(i) The annual amount of any internal spill of water to the Entitlement Holder's share of storage in Blue Rock 
Reservoir.

70.6

(j) Any periods of rationing and the degree of rationing of Licence holders listed under Schedule 1 Nil

(l) Implementation of programs approved under sub-clauses 14.2 and 15.1.

• SRW has previously submitted an Environmental Management Plan to the Department of Environment, 

Land, Water and Planning.

• SRW has submitted a metering plan for the Werribee system in line with the bulk entitlement guidelines.

(m) Temporary or permanent transfers of a bulk entitlement of all or part of the Bulk Entitlement Nil

(mA) Temporary or permanent transfer of licences to this bulk entitlement Nil

(o) Amendments to this bulk entitlement Nil

(p) The annual amount supplied to any group of Licence holders specified by the Minister:

• Drought Reserve 

• Gippsland Water 

• Loy Yang A 

• Loy Yang B 

• SECV

• SRW 403ML

• Tru Energy 3533ML

• Victorian Environmental Water Holding 11224ML 

0

1,401

3,927

3,042

0

403

3,533

11,224

(q) Failures in complying with this bulk entitlement Nil

(r) Existing or anticipated difficulties by the Entitlement Holder in complying with the Bulk Entitlement Nil

The following information is provided in accordance with Clause 11.4 of the Bulk Entitlement Order 1996.

The Entitlement Holder has a network of meters installed within its low-quality water system that enables it to 
determine the low-quality water usage by both the Loy Yang A and Loy Yang B power stations. This equipment is 
checked monthly for validity and annually for signal integrity
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Bulk Entitlement (Werribee System Irrigation) Conversion Order 1997
The following information is provided in accordance with Section 18.1 of the Werribee Bulk Entitlement Order.

Volume (ML) 

Annual 2017-18 Volume of water taken by primary entitlement holders including outfalls: 

• Bacchus Marsh 2,016

• River diverters 173.3

• Myrniong 53.9

• Werribee 5,247.4

(g) Releases necessary to supply transfers of primary entitlements 0

(h) Water taken from:

• Bacchus Marsh Diversion Weir 371

• Werribee Diversion Weir 9,613.9

• Maddingley pumps 2,287

(h) Water taken by SRW from the system waterway at each of the diversion weirs:

• Lerderderg Weir to Goodmans Creek 1,250.3 (SRW's 
share 125.0)

• Goodmans Creek to Merrimu Reservoir 1,264.3 (SRW's 
share 126.4)

• Werribee Upper Diversion Weir to Pykes Creek 2,730.8

(i) Volume of water taken by primary entitlement holders:

• High and low reliability water shares 7,436.7

• Myrniong 53.9

Bulk Entitlement Order

 

Annual 2017-18 Nil

(k) Credits granted (under clause 15) Nil

(l) Temporary or permanent transfer of the bulk entitlement Nil

(m) Bulk entitlement or licence transferred to the Authority Nil

(n) SRW applied the following restrictions to primary entitlement holders in the Werribee and Bacchus Marsh 
irrigation districts and licensed diverters on the Werribee River:

Month HRW LRWS Date effective

July 2017 5% 0% 07/07/2017

July 2017 10% 0% 18/07/2017

August 2017 15% 0% 15/08/2017

August 2017 25% 0% 12/09/2017

September 2017 30% 0% 12/09/2017

September 2017 35% 0% 27/09/2017

October 2017 40% 0% 24/10/2017

December 2017 45% 0% 19/12/2017

(s) New bulk entitlements granted Nil

(r) Changes to this bulk entitlement Nil

Compliance

• SRW has previously submitted an Environmental Management Plan to the Department of Environment, Land, Water and 
Planning.

• SRW has submitted a metering plan for the Werribee system in line with the bulk entitlement guidelines.

• SRW complied with all provisions of this bulk entitlement.
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• SRW did not experience any difficulties in complying with this bulk entitlement.

• SRW has recorded daily volumes and can provide this on request. These include the daily flow passing each of the storages 
including Pykes Creek Reservoir, Melton Reservoir and Lake Merrimu. If required, SRW will also report on the daily passing 
flow on each of the following diversion structures: Upper Werribee Diversion Weir, Bacchus Marsh Diversion Weir, Lerderderg 
Diversion Weir, Goodmans Creek Diversion Weir and Werribee Diversion Weir.

Bulk Entitlement (Tarago River - Southern Rural Water) Conversion Order 2009
The following information is provided in accordance with Section 15.3 of the Tarago Bulk Entitlement Order 2009.

 Volume (ML) 

Annual 2017-18 Releases were made from the Tarago Reservoir to supply primary entitlements 1,507

Bulk Entitlement Order  

Annual 2017-18 Amendments Nil

Compliance

• SRW has complied with the bulk entitlement.

• SRW is not aware of any failure to comply with the provisions of the bulk entitlement.

• SRW’s Bulk Entitlement Metering Program was approved by the responsible Minister in April 2012. No amendments were made in 201-18. 

Bulk Entitlement (Latrobe - Loy Yang B) Conversion Order 1996
The following information is provided in accordance with Section 12.1 of the Bulk Entitlement Order 1996.

 Volume (ML) 

Annual 2017-18 Water taken by SRW at its pumping station 16,694

Bulk Entitlement Order  

Annual 2017-18 Temporary or permanent transfers of all or part of the bulk entitlement Nil

Temporary or permanent transfers of licences to this bulk entitlement Nil

Amendments Nil

Compliance

• In accordance with Clause 11.4, the Entitlement Holder has a network of meters installed within its low quality water system that 
enables it to determine the low quality water usage by both the Loy Yang A and Loy Yang B power stations. This equipment is 
checked monthly for validity and annually for signal integrity.

• There have been no failures in complying with this Bulk Entitlement.

• There are no existing or anticipated difficulties by the Entitlement Holder in complying with the Bulk Entitlement.

• SRW has recorded daily volumes and can provide these on request:

a) daily amount of water taken by the Entitlement Holder from the waterway at the pumping station 

b) daily amount of water returned to the system waterway or tributary streams from the works of the Entitlement Holder.
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Bulk Entitlement (Maribyrnong - Southern Rural Water) Conversion Order 2000
The following information is provided in accordance with Section 19.1 of the Maribyrnong Bulk Entitlement Order.

 Volume (ML) 

Annual 2017-18

a (i) Water released to supply licence entitlements 10

a (ii) SRW’s share of Rosslynne Reservoir at 30 June 2018 793

a (iii) Inflows, taking into account evaporation and measurement discrepancies -79.1

a (iv) Allowances for transfer and operating losses 0

a (v) Water deducted for passing flow requirements 63.7

(b) SRW achieved full compliance with the passing flows Yes

(c) Water taken from the waterway by primary entitlement holders 8.3

Bulk Entitlement Order  

Annual 2017-18

(d) Temporary or permanent transfers from this bulk entitlement Nil

(e) Temporary or permanent transfer to SRW Nil

(f) Alterations to Schedule 1 or 2 Nil

(g) Temporary transfers within the system Nil

(h) Amendments to this bulk entitlement Nil

(i) New bulk entitlements granted Nil

Compliance

• SRW has previously submitted an Environmental Management Plan to Department of Environment, Land, Water and Planning. 

• SRW has submitted a metering plan for the Werribee system in line with the Bulk Entitlement guidelines.

• SRW has complied with all provisions of this bulk entitlement.

• SRW again experienced difficulties in complying with the bulk entitlement passing flow requirement at the Sunbury gauging 
station due to the distance between the release point and the gauging site and the varying system losses during summer.
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Economic regulation
Economic regulation of SRW is guided by a range of legislation, 
including the Essential Services Commission Act 2001, the 
Water Industry Act 1994 as amended by the Water Legislation 
(Essential Services Commission and other Amendments Act 
2003) and other water industry legislation (including the Water 
Act 1989, and the Environment Protection Act 1970). More 
information on the regulatory framework is set out within 
the Water Industry Regulatory Order (WIRO) made by the 
Governor-in-Council.

Pricing principles
SRW operates on a full cost recovery basis, ensuring pricing 
is sufficient to cover annual costs and to provide for future 
investment needs. Pricing is founded upon the following 
principles:

• SRW prices shall accord with Government and COAG 
policies, with particular reference to National Competition 
Policy.

• Pricing shall meet the full cost of operation. 

• SRW shall set separate prices for each specific service 
supplied.

• SRW prices shall be equitable and avoid cross subsidy.

• SRW will engage with customer committees on pricing and 
take into account their recommendations in making pricing 
decisions.

• SRW prices shall be set so as to contribute to the 
investment needs of the business concerned.

Our prices are submitted to the ESC for determination on an 
annual basis. On completion of the ESC’s determination, SRW 
publishes prices in the 'Weekly Times, and communicates 
directly to customers through newsletters and fact sheets.

Financial management
Long term financial viability is the key pillar of our financial 
management. Finances are managed so that the organisation 
as a whole is economically sustainable and that each business 
unit fully recovers its own costs. The operations of SRW are 
separated into four discrete business units: 

• Eastern Irrigation 

• Western Irrigation 

• Headworks

• Groundwater and Rivers

Each business unit maintains its own financial records with an 
expectation that revenues are sufficient to cover direct costs 
and an equitable share of corporate and other shared costs. 

This information is provided in an open and transparent manner 
to our customer committees for consultation, along with being 
available to the broader customer base.

Performance 2017-18
Our operating loss before tax was $9.97m compared to a 
budgeted loss of $9.27m. 

SRW prices are approved by the ESC to recover the full cost 
of operation. While the full cost of operation includes funding 
for the future investment needs of the business, our pricing 
is designed to reimburse depreciation and capital charges 
associated with regulatory assets only. 

Regulatory assets exclude acquisitions and construction 
prior to 1 July 2004, or assets funded directly by customer or 
government contribution. As reported by the Comprehensive 
Operating Statement, depreciation expense is largely associated 
with non-regulatory assets. For the 2017-18 financial year, the 
Corporation recorded $10.73m of non-recoverable depreciation.

The following table describes our financial position once these 
non-regulatory charges are excluded, which reports a $2.03m 
surplus for the year 2017-18 financial year compared to a 
Corporate Plan budget of $2.87m.

The deterioration in our result compared to Corporate Plan is 
reflected by: 

• less expenditure on depreciation

• more expenditure on grant funded projects

• expenditure on major channel repairs

• more expenditure on legal expenses 

• more expenditure on information technology expenses.

From the perspective of our main operating business units, our 
financial results were an improvement on our Corporate Plan, 
and prior year results, as discussed above. We expect this 
outcome given stable, predominantly entitlement based revenue 
streams, and an expenditure base that was not subject to any 
significant unplanned cost pressures.
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Significant changes in financial position
Expenditure on capital projects reached $30.82m for the 
financial year (2016-17 $22.35m).

The cash operating surplus of the Corporation is insufficient 
to fund our capital expenditure program, and it is necessary 
for SRW to utilise debt facilities to fund our capital expenditure 
program. The Corporation increased debt facilities for the 2017-
18 financial year more than corporate plan assumptions.

Total Interest Bearing Liabilities increased by $6.57m in the 
2017-18 year, and our cash balances decreased by $0.9m. 
Together our net debt position moved from $14.4m to $21.94m. 

Our net debt position is expected to increase to $51.5m over the 
next four years (until the end of the 2021-22 financial year) as the 
capital works program intensifies.

Major changes or factors affecting 
performance
There were no major factors affecting performance other than 
those discussed in this report.

Subsequent events which will affect 
operations in future years
There were no subsequent events that will affect operations in 
future years, other than those already discussed in this report.

Disclosure of Major Contracts
No major contracts were entered into for the 2017-18 year.

Capital Plan Expenditure 2017-18

Business 2017-18

Expenditure

$'000

Eastern Irrigation

MID2030 Ph1A Reserve projects 843

MID Modernisation PH1B program 14,257

General projects 622

Western Irrigation

WID Modernisation 6,690

BMID Modernisation 3,558

General projects 122

Headworks

Blue Rock design review 190

Glenmaggie design review 230

Maffra Weir spillway/operating bridge replacement 173

Lerderderg Gate Painting & Roller & sealer 
refurbishment 

407

Pykes Creek sewage lagoons investigation works 520

General projects 2,279

Groundwater & Rivers

Metering 355

Other 

General projects 573

30,819
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Consultant Purpose of consultancy Start date End date Total 

approved 

project fee

Expenditure 

2017-18

Future 

expenditure

Aither Pty Ltd MID Outlet tarrif reform - review Feb-17 Aug-17  25,000  25,095 0 

Beveridge Williams Blue Rock Survey Subdivision Jul-17 Oct-18  77,897  69,534  8,363 

Ecology & Heritage Partners Pty Ltd Lindenow Water Security 
Project environmental review*

Nov-17 Feb-18  49,320  49,320 0 

Ecology & Heritage Partners Pty Ltd MID Phase 1B stage 4 
environmental review*

May-18 Dec-18  15,950  11,963  3,988 

Five consulting (VIC) Pty Ltd Lindenow Water Security Project 
business case preparation*

Oct-17 Mar-18  48,200  47,225 0 

Five consulting (VIC) Pty Ltd MID Phase 2 preparation of 
business case*

Apr-18 Jan-19  73,920  29,600  41,360 

GHD Pty Ltd Investigate site 2 Lindenow* Feb-18 Mar-18  13,600  13,600 0 

GHD Pty Ltd Southern Victoria Irrigation 
Design Concept*

Aug-17 Jan-18  184,412  173,864 0 

GHD Pty Ltd Southern Victoria Irrigation 
environmental assessment*

Oct-17 Jan-18  36,000  36,480 0 

GHD Pty Ltd BMID Modernisation design Nov-16 Mar-18  475,405  28,858  30,000 

Hydro Tasmania (Entura) Lindenow Water Security 
engineering assessment*

Oct-17 Feb-18  40,000  40,000 0 

Hydro Tasmania (Entura) Blue Rock Dam design risk 
assessment

Feb-18 Aug-18  19,400  15,649  3,751 

Kellogg Brown & Root Pty Ltd (KBR) MID Phase 2 feasibility analysis* Dec-17 Apr-18  136,363  34,726 0 

Marsden Jacob Associates Lindenow Water Security project 
review*

Nov-16 Mar-18  104,229  104,229 0 

Marsden Jacob Associates Southern Victoria irrigation 

development review*

Nov-16 Mar-18  35,921  35,921 0 

Marsden Jacob Associates Consultancy - advice and 

economic

Nov-16 Mar-18  128,580  128,580 0 

RM Consulting Group (RMCG) Southern Victoria irrigation 

demand assessment*

Aug-17 Feb-18  108,155  108,155 0 

SMEC Australia Pty Ltd Design review of Lake 

Narracan Dam

May-17 Jun-18  116,734  79,663  5,795 

University of New South Wales Dam Design review reports 

audit

Jun-18 Sep-18  53,159  25,707  27,452 

*These projects were externally funded

Consultancies 
Each year we engage consultants to provide expert analysis 
and advice, to facilitate decision-making, and provide skills not 
currently available within our organisation.

Greater than $10,000

During 2017-18 we contracted 11 consulting firms for operating 
contracts greater than $10,000 to provide advice, skills and 
services. The total cost of these consultancies in 2017-18 was 
$1,058,167. Please refer to the table below for greater detail.

For comparison, during 2016-17 we engaged 14 consulting 
firms at a total cost of $729,837.

Less than $10,000 

During 2017-18 we contracted three consulting firms for 
operating contracts less than $10,000 to provide advice, skills 
and services. The total cost of these consultancies in 2017-18 
was $22,677. 

For comparison, during 2016-17 we engaged two consulting 
firms at a total cost of $11,615.
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  Five year financial summary
Revenue 2017-18 2016-17 2015-16 2014-15 2013-14

$'000 $'000 $'000 $'000 $'000

Fees and charges  27,285  26,978  25,931  25,474  25,123 

Storage operator charges  3,882  3,714  3,710  3,678  3,427 

Government grants  886  1,354  265  780  725 

Other  2,320  2,933  4,403  4,819  2,009 

Total revenue  34,373  34,979  34,309  34,751  31,284 

Expenditure

Operations and maintenance  20,253  22,745  19,855  19,391  17,883 

Other  8,603  8,570  7,850  7,748  6,145 

Earnings before interest,taxation, impairment and depreciation  5,517  3,664  6,604  7,612  7,256 

Depreciation  14,418  14,135  11,521  11,354  10,856 

Finance cost  1,067  1,025  914  917  1,107 

Total expenditure  44,341  46,475  40,140  39,410  35,991 

Equity

Net operating statutory loss  (9,968)  (11,496)  (5,831)  (4,659)  (4,707)

Movement in retained earnings  (9,968)  (11,496)  (5,831)  (4,659)  (4,707)

Balance Sheet

Current assets  14,040  13,459  15,553  13,085  10,330 

Non-current assets  1,254,579  1,240,229  1,273,315  1,236,808  1,236,329 

Total assets  1,268,619  1,253,688  1,288,868  1,249,893  1,246,659 

Current liabilities  17,890  15,738  13,844  9,605  9,888 

Non-current liabilities  240,892  237,248  248,645  239,869  242,298 

Total liabilities  258,782  252,986  262,489  249,474  252,186 

Net cash inflow from operations  4,608  7,154  6,211  8,835  6,773 

Payments for infrastructure, property,plant and equipment  28,950  19,280  13,646  13,127  16,018 

Financial result reconciliation

Net operating statutory loss  (9,968)  (11,496)  (5,831)  (4,659)  (4,707)

Add back non-regulatory depreciation and impairment  11,405  10,691  8,205  8,895  8,696 

Less renewals charge  (1,109)  (1,061)  (969)  (901)  (1,328)

Add non-regulatory asset transfers and write-offs  98  4,061  1,362  1,409  332 

Add major projects expensed  1,599  921  2,087  1,175  791 

Operating profit before statutory adjustments  2,025  3,116  4,854  5,919  3,784 

  Five year performance summary
Revenue 2017-18 2016-17 2015-16 2014-15 2013-14

$'000 $'000 $'000 $'000 $'000

Internal Financing Ratio 15.92% 37.11% 46.34% 67.28% 42.28%

Gearing Ratio 2.24% 1.75% 1.50% 1.34% 1.43%

Interest Cover(Cash)  7.80  10.90  11.40  16.50  10.20 

Return on Assets -0.74% -0.86% -0.42% -0.34% -0.34%

Return on Equity -0.69% -0.79% -0.40% -0.32% -0.33%
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Requirements Legislation Page reference

Declarations in Report of Operations

Responsible Body’s declaration FRD 22H 04

Section 1 - About us

Message from the Chairman and Managing Director 02-04

Manner of establishment and ministers FRD 22H 05

Vision, Mission and Values MRO 05

Nature and range of services provided FRD 22H 06-09

Objectives functions, powers and duties FRD 22H 06-09

Irrigation districts FRD 22H 07

Groundwater and Rivers FRD 22H 08

Section 2 - Governance

Organisational structure and corporate governance FRD 22H 10
Governing board FRD 22H 11-12
Audit committee membership FRD 22H/SD 3.2.1 10
Board committees FRD 22H 12-14

Section 3  - Letter of expectations reporting

Letter of expectation reporting MRD07 15-18

Section 4 - Engaging with customers and stakeholders

Engagement objectives MRD07 19
Customer engagement MRD07 19-20
Stakeholder engagement MRD07 20-22
Community engagement MRD07 22

Section 5 - People and Culture

Public sector values and employment principles (Our People) FRD 22H 23-24
Employment and Conduct Principles FRD 22H 24
Diversity Action Plan (workforce inclusion) FRD 22H 23-24

Workforce Data FRD 22H/FRD 29C 25

Executive Officer data FRD 15E 25

Occupational Health and Safety FRD 22H 26

Section 6 - Major Projects

Macalister Modernisation FRD 22H 27

Werribee Modernisation FRD 22H 27

Bacchus Marsh Modernisation FRD 22H 27

Reservoir upgrades FRD 22H 27-28
Lake Glenmaggie Native Vegetation Offset Site FRD 22H 31

The Annual Report of Southern Rural Water is prepared in accordance with all relevant Victorian 
legislation. This index helps to identify our compliance with statutory disclosure requirements.
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Requirements Legislation Page reference

Section 7- Environmental

Regional Catchment Management Strategy MRD 03 30
Victorian Biodiversity Strategy MRD 03 30
Victorian Waterway Management Strategy MRD 03 30
Regional Waterway Strategies MRD 03 30
State Environmental Protection Policy (Waters of Victoria) SEPP MRD 03 31

Greenhouse Gas and energy reporting MRD 06 31

Office-based environmental data FRD 24D 31-32

Section 8 - Other Disclosures

Financial Management Compliane Attestation SD5.1.4 35

Compliance with Water Act 1989 FRD 22H 33

Building Act 1993 FRD 22H 33

Local Jobs First - Victorian Industry Participation Policy Act 2003 FRD 25C 33

Compliance with the Carers Regulation Act 2012 FRD 22H 33

Compliance with the Protected Disclosures Act 2012 FRD 22H 33

Corporate Water Consumption FRD 22H 33
Competitive Neutrality Policy FRD 22H 33

Government advertising expenditure FRD 22H 33

Additional information FRD 22H 33

Freedom of Information FRD 22H 34

ICT expenditure FRD 22H 33

Section 9 - Bulk Entitlements

Thomson Macalister MRD 014 36

Werribee River MRD 04 39

Maribyrnong MRD 04 41

Latrobe MRD 04 38

Latrobe Reserve MRD 04 38

Yallourn River (Loy Yang B) MRD 04 40

Tarago River MRD 04 40

Section 10- Financial Sustainability 

Economic regulation Nil 42

Pricing principles Nil 42

Financial management Nil 42

Five year financial summary FRD 22H 45

Five year performance summary FRD 22H 42-43

Significant change in financial position FRD 22H 43

Major changes or factors affecting performance FRD 22H 43

Subsequent events which will affect operations in the future FRD 22H 43

Capital Plan expenditure 2017-18 FRD 22H 43

Major contracts FRD 22B 43

Consultanciesi FRD 22H 44
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Requirements Legislation Page reference

Financial Report
Financial statements required under Part 7 of the Financial Management Act 1994

Statement of Changes in Equity SD 4.2(a) 55

Operating Statement SD 4.2(b) 52-53

Balance Sheet SD 4.2(b) 54

Cash Flow Statement SD 4.2(b) 56

Compliance with applicable Australian Accounting Standards and other authoritative pronouncements SD 4.2(c) 57

Compliance with Ministerial Directions SD 4.2(c) 57

Rounding of amounts SD 4.2(d) 57

Accountable Officer’s declaration SD 4.2(j) 04

Compliance with Model Financial Report SD 4.2(f) 50-98

Accounting for dividends FRD 03A 86

Early adoption of authoritative accounting pronouncements FRD 07B 90-91

Disclosure of ex-gratia payments FRD 11A 89

Disclosure of major contracts FRD 12B 46

Long service leave, wage inflation and discount rates FRD 17B 61

Accounting for State Motor Vehicle Lease Arrangements prior to 1 February 2004 FRD 20A *

Disclosures of responsible persons and executive officers in the financial report FRD 21C 88

Significant changes in factors affecting performance FDR 22H 46

Accounting for VicFleet Motor Vehicle Lease Arrangements on or after 1 February 2004 FRD 26B *

Presentation and reporting of performance information FRD 27C 95-98

Standard requirements for the publication of Annual Report FRD 30D 1-103

Financial reporting directions - framework FRD 100A 57

Inventories FRD 102A 54

Non-current physical assets FRD 103F 64-72

Borrowed costs FRD 105B 79

Impairment of assets FRD 106A 71

Investment properties FRD 107B *

Intangible assets FRD 109A 73-74

Cash flow statements FRD 110A 56

Defined benefit superannuation obligations FRD 112D 62

Investments in subsidiaries, jointly controlled entities and associates FRD 113A *

Financial instruments — general government entities and public non-financial corporations FRD 114B 82

Contributions of existing non-financial assets to third parties FRD 117A *

Contributions by owners FRD 119A 87

Accounting and reporting pronouncements applicable to 2017-18 reporting period FRD 120K 90-91

* Nothing to report



About this report
This Annual Report has been prepared for the financial year 1 July 2017 to 30 
June 2018.

This report is printed on Revive Laser paper. This paper is:

• Made in Australia by an ISO 14001 certified mill. No chlorine bleaching occurs 
in the recycling process

• FSC Recycled Certified 

• Certified carbon neutral under the Department of the Environment’s National 
Carbon Offset Standard (NCOS), an Australian Government initiative.

Through the Spicers ‘Recreate’ program, sales of Revive Laser support 
Landcare Australia and the restoration and replanting of landfill sites 
throughout Australia.

© State of Victoria, Southern Rural Water 2016. This publication is copyright. 
No part may be reproduced by any process except in accordance with the 
provisions of the Copyright Act 1968.
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Disclaimer: This publication maybe of assistance to you but Southern Rural 
Water and its employees do not guarantee that the publication is without flaw 
of any kind or is wholly appropriate for your particular purposes and therefore 
disclaims all liability for any error, loss or other consequence which may arise 
from you relying on any information in this publication.

Contact details:
Southern Rural Water 
88 Johnson Street 
Maffra, VIC, 3860

1 Tower Road 
Werribee, VIC, 3030

132 Fairy Street 
Warrnambool, VIC, 3280

Suite 1, 307 Maroondah Highway 
Ringwood, VIC, 3134

Phone:  (03) 5139 3100 
1300 139 510

Fax: (03) 5139 3150

Email: srw@srw.com.au

Website: www.srw.com.au
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